The following are deliverables for GP 5.    
 
1. Assignment Cover Page (available in Instructor’s File):  Must be completed along with contribution / participation percentages of those members who contributed.  Please read the Group Rule message in your team’s Discussion Board. 

2. Current Situation (should use only the company information). 

a. Current performance 

b. Strategic Posture
                                                               i.      Mission
                                                             ii.      Objectives
                                                           iii.      Strategies
                                                            iv.      Policies
3. Strategic Managers (company’s annual report) 

a. Board of Directors 

b. Top Management 
4. External Environment (EFAS table is require) 

5. Internal Environment (IFAS table is required) 

6. Analysis of Strategic Factors (SFAS table is required) 

7. Strategic Alternatives & Recommended Strategy  
a. Strategic Alternatives (each strategy should have PRO & CON) 

b. Recommended Strategy (business / peer review articles needed to support your position / recommendation).
8. Implementation 

9. Evaluation & Control 

10. References
