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Instructions for the Issue and Opportunity Identification Section:





There is a lot of information in the Harrison-Keyes scenario. Often, when faced with large amounts of information it is helpful to condense it to a manageable amount.  Before writing this section, complete Table 1.  It will help focus the work you do in this section.





In this paragraph, briefly discuss the most important past events that led to the issues and opportunities you listed in Table 1. Keep in mind that the event or events you discuss are not the problem, but they are what created or initiated the problem.   Remember, your final solution cannot alter events that have already occurred. Use citations as appropriate.





Delete this box of instructions before submitting your final paper.











Instructions for the Stakeholder Perspectives/Ethical Dilemmas Section:





Begin this section by completing Table 2 in which you will identify the various stakeholders and their interests, rights, and values. In this section, you will then discuss any conflicting interests, conflicting rights, or ethical dilemmas identified using information taken from Table 2. Cite any additional sources as necessary in this section.





Delete this box of instructions before submitting your final paper.











Instructions for the End-State Vision Section:





A true leader not only works on solving the problem, but also thinks beyond the crisis by implementing measures to prevent the problem from happening again. Put yourself into the future and imagine what Harrison-Keyes will have become if the problem is solved or the opportunity is realized. Create a short, compelling vision statement that reflects the desired end state considering the concepts and ideas from the course.  Be sure to consider any ethical issues that might be present.  This vision will help you in formulating your end-state goals in Table 3. Keep in mind that later, for your solution implementation, you must establish measures of success that are SMART: Specific, Measurable, Attainable, Realistic, and Timely.  Use citations as appropriate.





After you complete this section, translate your vision into end-state goals and complete Table 3.  





Delete this box of instructions before submitting your final paper.





















































Instructions for the Gap Analysis Section:





One part of developing a good problem statement is identification of the gap between the current situation and the end-state vision.  In this section of the paper, discuss the gap facing Harrison-Keyes.  Considering the desired end-state vision, the current situation, and the course concepts, what will need to change?  What challenges do the required changes present?  Support your analysis with appropriate citations from the text or any additional materials related to the course concepts.





While this analysis will not be identical to the final problem statement you create, it will help you determine a more accurate problem statement. 





Delete this box of instructions before submitting your final paper.














