	1. Propose two criteria which could be used to measure project success from the perspective of key stakeholder 


	Success criteria go beyond (just) meeting requirements, at the end of the project. Success criteria can also apply to changes / improvements whilst the project is in progress. It may be useful to select a mix ie during the life of the project and after completion. Whilst the focus is primarily on soft / qualitative criteria, consideration may also be given to hard / qualitative factors. 

An example of one criterion to measure project success from the perspective of a key stakeholder; eg - the managing director of a Company getting the support of every Board member as a result of the completed project satisfying each of their Department's needs. 

It's not just the criteria themselves, but also the associated discussion (analysis, synthesis etc) that's important. 

	2. Identify explicit and implicit Human Resource Management & leadership challenges associated with the case study project or alternatively those associated with a project of your choice, whether current or past. 


	Example of explicit HRM challenge - A need to overcome people’s resistance to change. 

Example of implicit HRM challenge - Convincing staffs (who are resisting change) that change is necessary for the ongoing viability of the organization. 

	3. Develop a strategy to address challenges identified in task 2 (above) 


	The strategy does not need to be very detailed – just convincing. 

	4. Briefly describe particular points of interest. 


	The emphasis here is on your ideas, thoughts, reflections and the like. Responses may include findings supported by research or gut feel/instinct. Feel free to question, challenge or build on existing knowledge, ideas and models. 


