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Introduction

To remain competitive in today’s marketplace, a company must continue to focus on the training and development of their employees.  For companies that find themselves unequipped to handle this area of expertise; numerous professional consulting firms available.  One such firm is W.A.N.T. Training and Development Services.  This consulting firm provides a comprehensive evaluation of the company’s operations and provides extensive resolutions which include training and development of leadership and communication skills, improvement in the company’s provision of customer service, and personal and professional development.  By offering their services as an internal consultation or through technological capabilities, W.A.N.T. Training and Development Services focus on meeting their client’s needs by increasing their productivity and overall operational quality.

Description of Consulting Firm
W.A.N.T Development and Training Services will provide customers with services in personal development that includes coaching and training in leadership, improvement with communication skills, and how effectively to empower employees. W.A.N.T Development and Training Services will go into the customer’s organization and observe the management team as well as the staff. They will monitor the interaction of the leaders within the organization and take notes on problems and issues they observe in the process. The collected data will be summarized in a detailed PowerPoint presentation, placing emphasis on both areas of concern and possible resolutions and on productive operational aspects, then it will be thoroughly reviewed with the administrative and management teams. 
  Types of problems and issues the firm addresses

W.A.N.T Development and Training Services will focus on solutions and associated training that the firm offers to help improve leadership, communication skills and help empower employees to assist the management team resolve ongoing problems and issues in the process. They conduct Total Quality Management (TQM) seminars to help employees obtain a better understanding of systematic productivity and how it helps empower them to assist the company’s leaders in the decision-making process.  Hashmi (2009) indicates TQM is a “method by which management and employees can become involved in the continuous improvement of the production of goods and services. It is a combination of quality and management tools aimed at increasing business and reducing losses due to wasteful practices.” (Para, 2) 

W.A.N.T Development and Training Services also provides team building workshops and tools that are available to help the leaders improve their leadership and communication skills so they can improve how they manage their staff. The communication workshops and tools will help leaders cope and deal with problems and issues that surface in the workplace environment. The communication courses will provide a wide variety of information that will help make a difference in how more efficient process operations allow leaders to be more effective and efficient in their leadership roles.  

Services W.A.N.T Development and Training Services offer

The trends in training and development are fast moving into the age of technology.  Education and training programs are offered online with academic programs previously located solely in classroom environments. Other training is done in house through multimedia technology which includes teleconferences, videoconferences and Webinars.  Specialized programs can be offered through a variety of schools, companies, and colleges without having to be in the same city or even the same country.  W.A.N.T Development and Training Services makes online teaching and training the new norm for companies looking to turnover training to outside interests, or outsourcing.   

In today's competitive market, an organization must be agile and able to move and transform along with market forces in order to remain successful. In essence, this requires internal efforts to continuing to be a knowledgeable and learning organization.  W.A.N.T Development and Training Services offers training and developmental programs for employees enable the company to meet market demands of their respective constituency or customer base. The consulting firm helps organizations that place high priority on the development of their employees and increase their ability to compete in higher levels of the marketplace.

The human resource professional must be aware that training options are changing and take advantage of the opportunities currently available. W.A.N.T Development and Training Services has created programs that have accessible components for employees who need or want to improve their skills and jobs.  They have training and development courses that meet the needs of many of today's busy professionals.  Education and training programs are being offered online with degree programs formerly found only classrooms, now online staples. Other training is done internally through multimedia technology.  Specialized programs are offered through a variety of academic facilities and companies for the convenience of those faced with the challenge of not being in the same city or even the same country. 

 Another trend would be the globalization of most large companies, requiring human resource officials to understand the trends and needs of those in the global picture.  W.A.N.T Development and Training Services offer training which includes classes on culture and languages as well as conflict resolution and communication skills for a more diverse population within the corporate culture.         

W.A.N.T Development and Training Services also offers training and development that educate the company how to effectively attract new, qualified talent that would prove to be assets to the company’s professional environment.  Training in areas that focus on the future of the industry should be analyzed and offered to those who are willing to participate or need the newer skills to keep up with the marketplace.  This means that human resources will have to keep up with trends that may affect their industry or other compatible industries.  W.A.N.T Development and Training Services can create a training class in corporate culture that explains and updates employees on the way a company does business. 
Statement of Affirmation
This statement affirms W.A.N.T development and Training Services dedication to providing the very best in professional, quality services built around an extensive list of skilled offerings. Our firm is uniquely qualified to deliver unparalleled assistance for both corporate and individual development training. W.A.N.T boast over 25 years of reputable accomplishments and diverse experience in the fields listed; while providing our clients with top-notch services. 

Conclusion


Investing in employee base through training and development is a detrimental process that ensures a company’s future stability and success.  By determining the strength and weaknesses surrounding a company’s employee leadership, communication, and customer services skills as well as related operational productivity, the consulting firm can address specific problems and issues and develop an appropriate plan of action that includes training and development.  W.A.N.T. Training and Development Services provides the professional services necessary to meet the current needs of a company and assists with increasing the company’s ability to remain a competitive force in today’s economy.  In business, numerous steps warrant achieving organizational goals; however, an obvious choice to retain the services of a professional consulting firm to make such an achievement a reality. 
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