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Phoenix Pharmaceuticals

I. Introduction
Globalization has created advantages and disadvantages for countries around the world. World trade and world travel have brought job creation and enhanced production methods to both developed and developing nations. Globalization has also contributed to the spread the Swine Flu, known as influenza A (H1N1 -2009). This new strain of the flu virus has quickly spread around the globe. “On June 11, 2009, the World Health Organization (WHO) signaled that a global pandemic of novel influenza A (H1N1) was underway by raising the worldwide pandemic alert to Phase 6.” (Centers for Disease Control and Prevention [CDC], 2009). When (WHO) declared this pandemic in June, 70 countries were already affected by the Swine Flu. Since that time the number of affected countries has nearly doubled. The problem will only get worse unless a new flu vaccine is developed quickly before the start of the next flu season.

     
The purpose of this paper is to conduct a regional, country, and product analysis of a new global venture. The region discussed is Southeast Asia, the country is Singapore, and the product is a new Swine Flu vaccine to be developed by Phoenix Pharmaceuticals of Singapore (PPS). PPS is a subsidiary of Phoenix Pharmaceuticals, Inc. of the United States. At this point PPS has developed a new vaccine named CRAAM after its development team. Making the vaccine is a multi-step process that will take several months to complete. PPS has an experienced team and the resources necessary to complete this task. The vaccine will then be shipped worldwide on an as-needed basis.
II. Regional Analysis


Southeast Asian countries are integrating into the global economy at an increasing rate causing regional economic integration and cooperation between the regions nations (UNDP, 2006). The Southeast Asian region is a diverse region with many different cultures and political affiliations between the nations, but they have a common interest in economic development. The Southeast Asian region has worked to reduce tariffs and other barriers to allow the free flow of goods, services and factors of production and increase efficiency and productivity in order to raise output and lower costs (UNDP, 2006).   

A. Regional Alliances

Singapore is an active member of the World Trade Organization. Singapore is one of the founding members of the Association of Southeast Asian Nations (ASEAN) and is a member of the Asia Pacific Economic Cooperation (APEC). Singapore participates in APEC’s Early Voluntary Sectoral Liberalization (EVSL) and Accelerated Tariff Liberalization (ATL) initiatives (WTO, 2000). Singapore is included in regional agreements such as the ASEAN Free Trade Area, the ASEAN Investment Area, and the joint Mekong River Development Program in order to integrate into a sub-regional economy (UNDP, 2006). Singapore signed a Free Trade Agreement with the United States in an effort to grow exports of medical devices, machinery, and construction equipment (USTR, 2009).     


B. Physical Environment and Affect on Trade


Southeast Asia is a rugged region with numerous mountain ranges and vast river systems. The southern region of Southeast Asia is composed of many volcanic and coral islands. The entire region has a tropical rainy climate or humid subtropical climate. The wet season helps the economies of the region because rice is the primary crop, along with rubber, tea, spices, and coconut. The region also produces much of the tin used across the globe. 
C. Political Stability

The ASEAN declaration is intended to reach economic, social, and cultural goals through joint ventures, collaboration, and mutual assistance (ASEAN, 2006). The agreement between ASEAN nations contains no provision for political changes just a respect for justice and the rule of law and an adherence to the principles of the United Nations Charter (ASEAN, 2006). The leaders of the ASEAN nations signed the Zone of Peace, Freedom, and Neutrality Declaration which commits each to increased cooperation and prohibits outside interference in order to strengthen relationships (ASEAN, 2006). Basic principles have been established for ASEAN nations that include the right of each nation to lead free from interference, no interference on internal affairs, settlement of differences in a peaceful manner, and effective cooperation among themselves (ASEAN, 2006). These efforts have led to communication over political and security issues and cooperation in an effort to advance regional peace and stability by enhancing regional resilience (ASEAN, 2006).
D. Economic Conditions
The Association of Southeast Asian Nations (ASEAN) established a Free Trade Area to boost the trade market and increase capital with the Asian countries.  ASEAN also established the Common Effective Preferential Tariff (CEPT) Scheme that lists the products that ASEAN Member countries will have to lower intra-regional tariffs.

Currently ASEAN is in an economic downturn.  The major cause of the downturn is the decrease of export orders from the United States, the European Union, Japan, China and India.  Unemployment in the region is expected to increase in the millions due to the decreased export demand.  According to Fontelera (2009), “In January, the export decline reached most of Asia, with drops in Malaysia by 34 percent, Singapore (40 percent), the Philippines (41 percent), Taiwan (44 percent), South Korea (34 percent), Thailand (27 percent) and India (16 percent).”

Despite the economic downturn, analysts believe the region will recover.  The governments have commenced a financial stimulus package that should help the situation.  According to the Economist “Singapore, South Korea, Taiwan and Malaysia have all announced fiscal packages of more than 4 percent GDP for 2009, twice as high as the United States’ stimulus package relative to its GDP this year.”
E. Finance Options Available
The Finance Ministers want to broaden and strengthen the economic recoveries with less dependence on global growth.  Therefore, they need to come up with a policy to strengthen domestic demand.  Most Member countries have come up with SME activities and rural enterprises to improve disclosure and governance in capital markets.  Efforts are under way to achieve greater financial integration of ASEAN such as credit guarantee mechanism in the region as well as a capital market training model to assist its Member countries in developing domestic capital markets. Since Southeast Asia's economy has faced a growing international crisis the International Monetary Fund (IMF) has stepped in to initiate a line of credit worth $40 billion. This line of credit will be used to help stabilize the currencies of Southeast Asia, particularly those hit by the financial crisis.
F. Social, Health and Environment Conditions
With environmental concerns, ASEAN has come up with various agreements, plans and projects in order to enhance the social, health, and environments of all ASEAN Members.  For example, all 10 ASEAN Members have signed The ASEAN Agreement on Tran Boundary Haze Pollution.  This agreement indicates the effort to tackle the Tran boundary haze pollution that occurred in1998 which affected the health of the population and damaged the economy of the Member countries.  
G. Terrorism
The Southeast Asian region is home to terrorist organizations with cells linked to the al-Qaida network, including Jemaah Islamiya (JI), an Islamic extremist group with cells in Singapore, Malaysia, Indonesia, the Philippines, and Thailand. ASEAN has been cooperating on regional crime and terrorism in terms of sharing information among law enforcement agencies and intelligence agencies.
III. Country Analysis

A. Singapore political Stability 
         Singapore was colonized by the British in 1861 but in 1965 this country became an independent republic.  Singapore has a parliamentary government and the prime minister leads the cabinet and has a leading role in their government.  The office of the president includes veto rights over some spending by the government and over official appointments.  The parliament has always been dominated by the People’s Action Party (PAP) and this group is comprised of 84 members.  The economic growth and political stability is maintained by the PAP and as a result the country has demonstrated loyalty to their leaders and their policies. Voting is universal for all citizens who are 21 years of age and older and the ruling political party has been reelected continuously since 1959, leading to political stability.

B. Singapore economic conditions 
Singapore is located on major sea lanes and the country has gained an economic importance because of their industrious population.  After their independence from Great Britain in 1965, Singapore was plagued with a lack of physical resources and an undersized domestic market.  The economic conditions began improving after the government adopted a pro-business, pro-foreign investment, export-oriented economic policy combined with government directed investments in government owned corporations.  The strategy proved successful but the growth subsided with the worldwide electronics slump in 2000.  In 2002 the economy rebounded and experienced a 4% growth but due to (SARS), the severe acute respiratory syndrome in the first half of 2003 the country posted less than a 3% growth.  Between the years of 2004 to 2007, the economy of Singapore expanded by an average of 8% because there was resurgence in the world demand for manufactured hard goods, electronics, financial services, and pharmaceuticals.  Singapore suffered because of the global financial crisis and the open, trade-oriented country saw only a 1.1% growth compared to the previous four years.   The year of 2009 could prove to be the worst for Singapore since 1965; the growth expectancy is forecasted to be between -6% and -9%, but despite the rising wages, the government is proactively working to maintain their competitive edge by promoting value added activities in manufacturing and the services industries.  The government is in the process of lowering the cost of doing business.  Singapore has agreed to open their financial services, telecommunications, and retailing sections to Foreign Service providers to create and promote greater competition by way of tax cuts and rent reductions.  Singapore has been attracting multinational corporations due to their political stability, free market economy, their skilled workforce, and their advanced infrastructure.

C. Singapore financial options available
Singapore is among the top five financial centers in the world and is a highly developed mixed economy without a great deal of government intervention. With Singapore being strategically located between South China and the Indian Ocean the international trade is greatly enhanced and offshore banking in Singapore is one of the Republic’s fastest growing industries with Singapore being referred to as the “Switzerland of Asia” (Shelter Off-Shore 2006).
Singapore continues to attract investment funds on a large scale even with a high-cost operating environment. The United States leads in foreign investment in Singapore, accounting for 63% of new commitments to the manufacturing sector in 2008. (Bureau of East Asian and Pacific Affairs, 2009).
	


D. Singapore physical environment affects on trade
            When Singapore was first colonized the city was situated on the southern coast around the mouth of the Singapore River.  This area remains the downtown core.  Since the 1960s the government has built new towns in other areas.  Today the island is built up and urbanized and the central area, which has the highest concentrations of the financial and commercial districts because this area is closest to the ports.  To reduce the strain on the Central Area, the Urban Development Authority has developed regional centers that each contains a concentrated commercial district. (The free encyclopedia 2008)

 E. Singapore social, health and environmental conditions
The social environment of Singapore is comprised 77% Chinese 14% Malay and 8% Indians.  The four official languages are Chinese, Malay, Tamil, and English.  The national language is Malay but for government communications and official purposes, the language used is English.
            Singapore’s state of health is good. The health of the citizens of Singapore stems from the quality of medical services and the promotion of preventative medicine.  These enhancements have led to improved health and quality of life, an increase in the standard of living, higher standards in education, good housing, a safe water supply and sanitation process. 
F.  Singapore cultural consideration
 
Singapore offers a cosmopolitan and safe environment for all global traders to work and live.  The ethnic mix of this country helps create an understanding that is imperative for the face-to-face meetings and dealings in the international trade and commerce markets.

IV. Organization and Product or Service Analysis
A. Organizational Description

Phoenix Pharmaceuticals, Inc. is a company recognized for the innovative drug therapies provided to patients, doctors and healthcare organizations. Established 1909, Phoenix Pharmaceuticals Inc is based in the United States with subsidiaries located in Spain and Brazil. Phoenix Pharmaceuticals, Inc. is a growing business that develops and markets pharmaceutical therapies for a variety of health needs. The company structure is based on the following two business pillars: pharmaceutical division and vaccines division. 

The pharmaceutical division has two manufacturing sites located in Parsippany, N.J. and Sao Paolo, Brazil. The division employs 12,000 associates. The vaccine divisions are located in Florham Park, N.J. and Valencia, Spain. A total of 5,000 associates work in the vaccine division. During the 100 year history of the company, the pharmaceutical division has provided the industry with breakthrough discoveries. The company contributed blockbuster products such as Cheryllia an oncological therapy, Tontony XL a respiratory therapy, Ralphlexin a cardiovascular therapy, Mitan for infectious disease. The latest development by the vaccine division is CRAAM. The CRAAM vaccine is a product developed to prevent and cure the influenza A (H1N1) virus. Clinical trials are being conducted to evaluate the impact of CRAAM with other strains of influenza and viral infections.

B. Product Assessment for Singapore Market

Based on geographical location, international trade policies, economic infrastructure, concentration of intellectual capital, social and health environment, Singapore is a premier location for Phoenix Pharmaceuticals, Inc. Singapore has a reputation as an international business hub with access to emerging Southeast Asian markets such as India and China. The Southeast Asian markets have a demand for advanced technologies in growing industries such as biomedical sciences, electronics and precision engineering. Singapore has an open policy to attract global talents in order to create progressive ideas, and innovative breakthroughs (Singapore, 2006).
Phoenix Pharmaceuticals, Inc. will offer products targeting infectious disease and various strains of influenza to the Southeast Asian markets. Illness such as Japanese encephalitis and the avian flu has plagued Southeast Asia. Today, the H1N1 virus threatens the world. Phoenix Pharmaceuticals, Inc. has developed a patented-vaccine to prevent and cure the N1H1 virus. As the 2009 flu season approaches, Phoenix Pharmaceuticals, Inc. plans to ramp up production volumes in effort to fight the H1N1 pandemic. A new wholly owned subsidiary strategically located will be required in order to supply Southeast Asian countries with products to cure and prevent the illnesses associated with the geographical area.

C. Description of Products

Phoenix Pharmaceuticals, Inc. offers a line of products targeting health issues such as oncology, epilepsy, influenza, meningitis, respiratory disorders, hypertension and infectious disease. Blockbuster products such as Cheryllia, Tontony XL, Ralphlexin and Mitan all have net sales of over $1 billion. CRAAM vaccine will be marketed worldwide and is the only drug product approved to prevent and cure the influenza A (H1N1) virus.  
V. Conclusion

In summary, globalization has its benefits and costs. One of those costs has been the global spread of the Swine Flu influenza A (H1N1-2009). Phoenix Pharmaceuticals has positioned itself to create a solution to this growing problem in the Southeast Asian region and beyond. Their latest success has been the development of CRAAM, a vaccine to prevent and treat the Swine Flu. 

Phoenix Pharmaceuticals has established a wholly owned subsidiary in Singapore to manufacture and distribute the new vaccine. Singapore is known as an international business hub and an integral part of the Association of Southeast Asian Nations (ASEAN).  Singapore with its airport and deep water ports is an ideal location from which to provide distribution in this geographic area by both air and sea. From this geographic location the firm can produce and distribute the vaccine quickly to the Southeast Asian nations. Phoenix Pharmaceuticals has increased the vaccine production in order to distribute the vaccine before the onset of the upcoming flu season. Even in the face of an economic downturn and the threat of terrorism Phoenix Pharmaceuticals is positioned to help it ASEAN trading partners avoid this potentially deadly flu virus from causing more harm to the citizens of this area and their economies.  The strategic positioning of the Singapore facility and the ability of Phoenix Pharmaceuticals to quickly deliver the needed vaccine is an example of the power of globalization.
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