Question 1:

Last week IBM announced it was going to sell off it personal PC business. That segment of the computer industry was too competitive and it wanted to focus more on the B2B segment. So who are the logical potential buyers? First name out of the box has to be HP. They've consolidated their acquisition of Compaq and this would be a great way to buy IBM's existing market share. How about Dell? Could they successfully merge two well known brands and benefit by economies of scale? How about struggeling Toshiba - a shot in the arm for them? 

How about the Lenova Group? Never heard of them? With sales of just over $3 Billion, 27% share of a dynamic, growing Chinese mainland market, this Beijing based company wants to become a global brand. What better way to make that leap from unknown to household word?

The attached article talks about this possibility in detail. If anyone seriously doubts that corporations are competing on a global level in just about every industry today, the thought of one of the most venerable US names being owned by an upstart Asian company to enable them to play on the world market ought to open a few eyes.

The article address a number of global strategic issues. Moving from manufacturing an entry level computer to a more sophisticated product that appeals to a different target market. Moving from competing regionally to competing globaly. Changing its corporate name to provide a more global image. Committing to a global promotional campaign (Beijing Summer 08 Olympics. 

From a standpoint of global strategy, what do you think about what the Lenova group is trying to do?
Question 2:

The argument has been made that an increasing number of multinational corporations will lead to increased global economic stability. For example, if a country like Italy would go through a major recession, many multinational companies there would still continue to operate because they would be subsidized by corporate profitability in other countries not in a recession. This would allow them to ride out a cylical recession without going through a major upheval in employees and operations, which a local company might have to do. This is much like when you diversify a portfolio to minimize a loss of one specific investment.

By acting as a stabalizing factor, these multinational corporations will contribute to minimizing recessionary, inflationary or similar cycles, leading to more stabalized economies. If you agree with this argument, you could almost make the case these multinational corporations are as important to a country's economy as the actual government infrastructure is.

Your thoughts?

Question 3:

Discussion of the subject of creating and leveraging knowledge.

There are 4 basic patterns for creating knowledge. These are theoretical approaches. 

One of these approaches is:

From Tacit to Explicit. Examples: When Ikuko Tanaka is able to articulate the foundations of her tacit knowledge of bread making, she converts it into explicit knowledge, thus allowing it to be shared with her project development team.  Another example might be the comptroller who, instead of merely compiling a conventional financial plan for his company, develops an innovative new approach to budgetary control based on his own tacit knowledge developed over years in the job.

Discuss how a multinational corporation might devise a formal approach to use this approach to create new knowledge it can use in growing its business.

Try to be as specific as possible in your answers.
