Balance Scorecard includes four perspectives of the organization.

	Balanced Scorecard Category
	Strategic Objective(s)
	 Measure(s)
	Metric
	Target(s)

	
	
	
	
	1st year
	2nd year 
	3rd year

	Shareholder Value or Financial perspective

Market share

Competitive position

Profitability  


	Improve the market share for more profitability through higher rate of revenue generation.

Being the leading company with the strategy of ‘lower cost’ than competition 

More profitability 
	Low cost burden, more penetration of market 

Integrate the debt/equity ratio and long term debt requirement objectives, simultaneously 

Improvement in profit through generation of new services
	Revenue per customer

Margin

Profits on total assets
	5%increase

6%increase

5%increase 
	5%increase

6%increase
5%increase
	5%increase

8%increase 

5%increase


