Conceptualizing a Business
1.  Define your business, products/services, and customers by developing a mission statement. Ensure that you are differentiating your product or service.
The mission of Executive Mobile Car Wash (EMCW) is to provide top quality car washing and detailing services to luxury car owners and corporate customers in the local area.  Because our customers lead busy lives and place a premium on their time, EMCW will bring our services to the client’s location. We will invest in our employees in order to keep them fulfilled so they will provide exceptional customer service.
Executive Mobile Car Wash’s objectives are clear.  Give the consumer the utmost in product and customer service and expand market share through proper planning.  EMCW will provide exterior car washing, interior cleaning, and detailing.  EMCW is different from the local competition because the company brings reasonably priced quality service to the customer.  EMCW strives to hire the best employees and invest in those employees thus these employees will be happy and provide high quality customer service.
2.  Create a vision for this organization that clearly demonstrates your decision on what you want your business to become in the future.
EMCW plans to be:

1. The premium car washing and detailing service in the area. 

2.  Expand to offer a full service drive-thru car wash facility

3.  Increase market share 25% each year for the first two years
4.  Maintain a high gross profit margin

5.  Experience steady net profit growth each year
3.  Define your guiding principles or values for your selected business considering the topics of culture, social responsibility, and ethics.
EMCW plans to succeed by staying true to the guiding principles of quality, convenience, value, and personalized customer service.  Our employees will act professionally and ethically while using top quality environmentally friendly products and equipment to  provide customers with the best car washing and detailing services at convienient locations.  
Quality: We will only use top quality, safe, and environment friendly products to ensure our service enhances the appearance of your vehicle while protecting the environment.  
Convenience: Because we understand our customers place a premium value on their time, we will offer them the utmost in convenience by bringing our services to their location.  We will make every effort to ensure our employees are prompt, professional, and courteous.
Value: We will offer competitive prices for our service and will offer the best quality service in the car washing and detailing market. We want our customers to feel satisfied about the service they received and the price they paid for that service.

Service: Our focus on personalized customer service ties everything together.  We want every customer to have a satisfying experience with EMCW.  We will offer our services to the customer in a manner which will have the customer so satisfied with his or her experience that they will call us everytime they need car washing and detailing service.
4.  Analyze how the vision, mission, and values guide the organization’s strategic direction.
5.  Evaluate how the organization addresses customer needs and critique how they achieve competitive advantage.
