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Introduction


Smoothies are the new option to fast food in today’s society. Consumers who once grabbed a quick hamburger for lunch in the past are now turning to a healthier option. Since the beginning of the company in 1999, Frozen Bliss has developed strategic business plans based on the status of the company and industry.  Some of the company's initial challenges were their newness to the smoothie industry and their capital limitations. Overtime, and through continual planning, the business grew and even overshadowed much of the competition. Management points out that a great deal of their current and early success to the quality of their products and their attention to consumer trends. The company was hands-on in their strategic planning and did not disregard the threat of losing customers demanding healthy and refreshing beverages. Frozen Bliss’ current strengths can be largely credited to their integrity, product quality, financial strength, and their continual focus on the future.

SWOT

The SWOT analysis summarizes the vital issues from the perspective of the business environment. It acts as the tactical ability of an organization. Identifying the internal and external factors is vital to every organization. The SWOT is also used to analyze whether opportunities are in place to expand the resources or core abilities of an organization. SWOT is the acronym for strengths, weaknesses, opportunities and threats.

Strengths

The strengths of Frozen Bliss include using fresh fruit and higher quality ingredients. All Frozen Bliss smoothies are 99% fat free and have a low caloric count. The company offers a range of supplements that are special blends of vitamins, minerals, herbs and amino acids that are tailored to help provide specific nutritional benefits. Frozen Bliss supplies other options of low fat food such as wraps, muffins and gourmet soups, which puts them above their competitors. Frozen Bliss is aware that consumers are interested in their health, with that in mind they offer detailed nutritional information via brochures and the website. Other trends include putting businesses that offer smoothies and blending them with other businesses that offer other types of foods.  Thus, this would mean taking two businesses that are operating well and creating a synergy in order to obtain more revenue for everyone involved.
SWOT CHART
	STRENGTHS
	WEAKNESSES

	· Product quality

· Financial Integrity

· Focus on quality products

· Currently fashionable - health benefits of fruit and vegetable intake. Fast food that is generally acceptable. Cheap to produce, minimal equipment and premises.
	· Newness to market

· Perishable commodity - you stock or it may go to waste (consider freezing) - relies on packaging if a take away operation (mitigate by recycling).
· Carbohydrate count is high in fruit/dairy smoothies

	OPPORTUNITIES
	THREATS

	· Baby-boomer generation’s need for a healthy alternative

· Squish to order - all natural ingredients etc Produce a low calorie, low carbohydrate alternative with all the flavor of the smoothies in the shops
· Development of light snacks
· Opening up in various locations
· E-Commerce 
	· Saturation of the same product in the market

· They go out of fashion - cost of raw materials/overheads
· Cost on the rise

· Weak Economy


Weaknesses


One of the major weaknesses of Frozen Bliss is the customers who have to stand in line for a long time while many customers make the orders. Processing the drinks quickly is not possible as all products are made fresh to order. A normal smoothie order will generally take three minutes or more time to finish. While smoothies are healthier than many drinks, fruit includes a great amount of sugar in them; turning away those who are looking find a low-carb option.  In addition, many people treat going to the gym as a chore and do not look forward to hanging out with friends and thus would not stay to visit Frozen Bliss after a workout.

Opportunities

The opportunities of Frozen Bliss include opening more stores in different areas, decreasing the cost of products and offering special offers to the customers. Another opportunity for Frozen Bliss is improving the elements of e-commerce, such as an online order system to make the order process more time effective.  Some opportunities that are available to Frozen Bliss are the development to light food snacks in addition to the smoothies.  These snacks could include fruit snacks or even health food bars.  In addition, Frozen Bliss will also offer health drinks that will give the clients a low-carb option.  Other opportunities include expanding outside of the gym to mall and stand-a-lone locations for people who may not have gym memberships but also want to try everything that Frozen Bliss has to offer. 
Threats
One major threat to Frozen Bliss is the costs that seem are increasingly on the rise. The opening of Frozen Bliss’s competitors poses a huge threat to the organization. The more saturated the market is with the same business; the harder it will be to sway customers to the direction of one product. Threats also include the current economic conditions and the ability that patrons have to indulge in frivolous items such as gym memberships and health related items If people are trying to save money, even if gym membership quantities stay the same, Frozen Bliss may still suffer as that would be an extra cost associated with the gym that would not be considered a necessity. 
Legal and Regulatory

Everything is trademarked within the organization. All drink names and Blasts are the property of Frozen Bliss, LLC and may not be used without written permission. The website is kept up to date with the latest store location and nutrition information for the consumer’s information. Before taking any new vitamins or supplements, Frozen Bliss recommends that the customer first consult with their physician.  The use of Frozen Bliss’s website constitutes the consumers agreement with the above terms. 

Economic


Current economic conditions could have a direct affect on this industry.  Smoothie sales this year are estimated to go over $2 billion. This number is quite enormous considering the average price for a Smoothie is around $4. The Smoothie market has expanded by more than 30% each year for the past four years and is not showing any signs of turning around. The profit margin is a huge part of the smoothie markets success. "The retail segment of the Juice and Smoothie business remains strong and we are confident that this segment will show positive gains this year," Dan Titus, Director of the Juice and Smoothie Association stated (2008. JASA). "The Juice and Smoothie business is such a lucrative venture. Smoothie-type products are sold all over the world on cruise ships and golf courses; in bars, movie theaters and hospitals. Companies are seeing this market as a growth opportunity," Titus said (2008. JASA). "Consumers are looking for an alternative to soda; the healthy attitudes that consumers are expressing reflects in the smoothie trend (2008. JASA)."

Technological


Frozen Bliss will make certain that their company is ahead of technological advancements. Offering online ordering of smoothie mixes and various other products sold in the store and the availability to order ahead will make the business unique.  The store will have the latest computer systems and payment options for the customer’s convenience. 

Social


Researching the top ways of socially networking in today’s business society is critical to a new and upcoming business. Using social network feeders such as facebook and twitter will be ways that Frozen Bliss will promote and socially introduce their products. Signing up to become a sponsor and using this method to network in the business market are critical. Hiring outside marketers for the business will be the initial contact the company will use to ensure saturation into the competitive market. 

Strategy


The basic foundation of Frozen Bliss’s strategy is year-round, stable revenue. Frozen Bliss will take their smoothies to the next level; keep up with the competition in the market. One critical aspect is in the research that Frozen Bliss conducts. Researching flavors, such as açaí and green tea, and introducing a hybrid of smoothies will be golden in the competitive market. New nutrient ‘boosts’ will be pioneered, feeding the consumer need for evolving offerings. Frozen Bliss will stay on track with current food trends, utilizing 'all-natural', low-calorie and other key buzz properties to build sales. 
Goals


Frozen Bliss’ goal is to be the number one smoothie shop in the market. Using the latest technologies, competitive pricing, high-quality products and the healthiest smoothies in the market, Frozen Bliss is in line to out sell their competitor taking control of the market share. Frozen Bliss will spotlight on the alternative health food market and will promote to the consumers desires to seek healthy alternatives to traditional fast food sources. Frozen Bliss will not only rely on domestic markets, but foreign markets as well. 

Culture


The culture of Frozen Bliss is the healthy generation. Smoothie shops have nostalgia of providing to the generation of individuals who are health conscious and looking for an alternative to fast food. 
Conclusion

Frozen Bliss will continually develop a strategic plan to ensure toward a better more efficient corporate operation. By identifying goals to strive for Frozen Bliss is fulfilling the ideals contained in their vision and mission statement. These goals also show the pledge that Frozen Bliss has towards their consumers. The seven environmental factors that are listed above are critical aspects in the life and development of the Frozen Bliss organization. Conducting a SWOT to analyze internal and external factors is vital. With the completion of each step, Frozen Bliss will be a guaranteed success. 
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