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Hydropoint has been a leader in the water industry for many years.  With the current position the government has taken towards global warming and the water shortages throughout the United States, Hydropoint is a large player in the irrigation industry and has the potential to become extremely profitable.  The truth of the matter is that because of the recession based economy, municipal water districts nationwide are currently reconsidering possible restrictions and are trying to implement certain alternatives to get the water shortage problem in control, as well as trying to figure out how to be cost efficient.  

Hydropoint market structure is very steady and continues to grow worldwide. By having one of the best products on the market other companies and consumers are interested in purchasing Hydropoint product. Hydropoint not only sells its product but also uses it in different locations showing the purchaser that their product not only works but that it has been rated one of the best products in its market. (HydroPoint, 2009)

When new companies enter the market Hydropoint being one of the few companies in the weather tracking industry, Hydropoint wouldn’t be highly affected by this. Most companies that enter the same market as Hydropoint aren’t usually a threat becasue they end up purchasing and using the weather equipment that Hydropoint has created. For Hydropoint the more companies that enter the market the more product that is sold. This has given Hydropoint a huge advantage over the companies that are entering the same market. Most companies entering this market rather buy their product from Hydropoint which is used in many different locations and has been listed as one of the top product for weather tracking in the world. (HydroPoint, 2009)

Hydropoint offers multiple types of options for the purchasers, depending if it’s a commercial company which is making the purchase, or if a residential / light commercial company is the one buying the product. Additional to their cost is if they want the weather TRAK – enabled this is a feature which can be included in either purchase small company, or a big company.  All of Hydropoint products come with multiple types of features included to add a benefit to the product they purchased. For both small and large companies warranty is included with the purchase of the product letting the customer know that they stand behind the product they sell and as well as using their selves.  (GigaOM, 2009)

Within the current market trends, in this green friendly industry, what sort of technology is there? You can find plenty types.  First we will discuss what other competitors might carry, for example, weathermatic irrigation has a product line called the smart line product, which has a irrigation controller with et capability which is evapo transporation, evapo transporation is the measurement and analysis of all four elements such as wind, humidity, soil conditions such as discussed within wisegeek.com “The term evapotranspiration combines two words: evaporation of water from the soil, and transpiration of water from plants into the air. Evapotranspiration means the total loss of water from a crop into the air. Water evaporates from any moist surface into the air unless the air is saturated. Water surfaces in contact with air, such as lakes, plant leaves, and moist soils, all evaporate water.” (wisegeek, n.d., figure 1)

An independent weather stations measure soil condition depending on the temperature, and gathers this information and changes its run time to accommodate the need of the plants of sod

Hunter irrigation has a product called solarsync which is a module that fits inside its Irrigation controller called an ICC model, by snapping in it measures the temperature of the sun and using the analysis initially entered within the system and adjusts accordingly.

Now, with hydropoint it uses all features previously discussed, by using thousands of weather stations and gathers the necessary data in order to make the change with the most accurate information available it will breakdown the actual need down to the square mile to where that irrigation controller is located saving money and run off.  With the technology available a consumer now has great deal more information needed to make his or her choice to save the environment, counties are also doing their part to ease the transition into something new by giving incentives such as rebates for consumers who are interested in change, and making a difference.


Productivity (consider the law of diminishing marginal productivity)with a product that is still new to the irrigation market the hydropoint weathertrak is still and will continue to be the new thing to the industry, the diminishing margin will not come into play until changes are made to the product such as packaging or even possible alternatives such as an ever evolving technology and price or demand for the product, for firsthand  experience and after speaking with Chris Jensen from Hydropoint the product is “Doing what it was design to do, infiltrate a market that was un tapped and un challenged and make it their own, by setting themselves apart from everyone else by creating not only an affordable cost effective product but the most accurate one on the market.”

Due to the companies information being internal and confidential some information would not be shared such as wages and salaries expenses, but the information given per Chris Jenses was the usual mark up for which the product is sold to wholesales such as watersavers irrigation would be 35% and to retail or direct to consumers at 68%.

Most competitors are startup companies that are not fully established the same way Hydropoint is. Many of the echo friendly companies have begun to get more involved in this type of market to conserve water and help keep the earth a better place. Most of these smaller competitors end up becoming a customer for Hydropoint because they end up purchasing the product from Hydropoint.  (GigaOM, 2009)

Based on recent years and the constant trend changes amongst counties and cities all hoping to make a change and turn the ever changing market into a much greener alternative, the demand within these recent years has fallen into water conservation, and the dramatic impact that not caring or being conscious enough of the decisions that can create a great impact repercussions.   Actions recently made by regulations and counties within the bay area have made a demand for this particular sort of product that much more appealing and attractive.  The supply breakdown truly ties into what and how many competitors available within the industry and the differences that each product brings to the table. For example, where some competitors might target an audience that needs something more user friendly others might target something much more comprehensive that in turn can give much more accurate results.  The balance between the two has caused an equilibrium that has given customers much more tolerance within the elasticity they have towards the product.

In conclusion, Hydropoint will continue to be a leader in the water industry for many years to come because of how well established they are in the industry.  Since they are such a large player in the irrigation industry, they can have the advantage of positioning themselves with the government towards global warming and the water shortages throughout the United States.  With everyone in the world making changes to cut costs any way they can, Hydropoint can help provide alternatives to get the water shortage problem in control and way more efficient.  Hydropoint can help everyone from businesses to personal homes go green!
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