Background Information
A growing amount of research is being conducted on the unique needs of virtual teams and the importance of establishing explicit norms to govern communication and project work.  The following reading discusses some of this research and offers findings concerning critical norms that need to be established and supported by the appropriate IT (see module 3).  If you are not used to reading research articles, you can skim the section on “Theoretical Development”, skip the section on “Data Collection Methodology” (unless you have an interest in academic research methods) and concentrate on “Findings”.  Be sure to check out the tables.  They are very helpful and will surely give you some ideas you can use in your case analysis for this module.
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In an attempt to create more productive work teams, many organizations engage in “teambuilding” workshops or exercises to bring members together so they can work together more effectively.  Unfortunately, these teambuilding exercises, though sometimes fun and somewhat diverting, rarely have long term effects as the esprit de corps that is developed during the workshop frequently fails to transfer to everyday team activity.
The following reading addresses how the process of establishing norms can serve as a substitute for relatively ineffective “teambuilding” activities. 
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