Collaboration Tools
Collaboration and resources are essential competencies/conditions for high-performance teamwork (see module 2).   There are numerous resources to assist teams of all types in operating more efficiently.  The following article summarizes some key methods and tools available to teams seeking to increase their effectiveness. 
Gould. D. (2006).  Methods and technologies.  Fifth Generation Work – Virtual Organization. Retrieved February 2008 from http://www.seanet.com/~daveg/technolo.htm
A going number of hi-tech tools are available to teams to assist in their work.  View the following short video from BNET which summarizes a recent study of how often teams use WEB 2.0 tools to collaborate.
Collaboration:  Tools and Tecnologies.  (n.d.) BNET.  Retrieved February 2008 from http://www.bnet.com/2422-13722_23-175108.html?promo=713&tag=nl.e713
There is no question that virtual teams could not exist if it were not for sophisticated tools/technologies designed to assist communication and coordination of virtual work.  For a description of the various IT tools available to facilitate specific functions, read the article below.  The first part of the article is largely a review issues we have already covered in this course.  If you are short of time (or impatient!) feel free to scan down to the section that begins “Many if not all companies today have voice and data computer networks that can serve as the base infrastructure for workflow, collaborative, and portal solutions. However, corporate networks do not solve the infrastructure needs when group members are widely geographically distributed or when they work for different organizations. That is where the internet comes in.”  The rest of the article focuses of technological tools that can facilitate virtual team work.
Eckles, J. (n.d.) Information Technology: Meeting the Challenges of Virtual Cross-functional Teams.  Retrieved February 2008 from http://www.jayeckles.com/research/vcft.pc
Software
New software to support collaborative work is being developed continuously.  It is not the intention of this module to review all of this software – the review would be outdated almost as soon as it was compiled!  However, various sites on the internet are dedicated to reviews and evaluation of such software and you should become aware of some of them.  Here are two sites that are a good place to start:
Iskold, A. (2007).  Software for virtual teams.  Read/Write Web. Retrieved February 2008 from  http://www.readwriteweb.com/archives/software_for_virtual_teams.php
Thompson, K. (2007) Online collaboration tools.  The Bumble Bee.  Retrieved February 2008 from http://www.bioteams.com/online_collaboration_tools/  (This site has a large number of links to specific software resources)
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