Module 02 - Background Information
On the home page for this module, task and interpersonal connection were cited as being essential to building high performing teams.  In the following article, read another viewpoint on how to build connection.  Try to determine which of the activities the author describes build task commitment, goal clarity, and loyalty.  Consider how you could accomplish these activities in a virtual team.
Avery, C.M. (2002).  How to get teams to achieve.  Innovative Leader.  11(3).  Retrieved February 2008 from http://www.winstonbrill.com/bril001/html/article_index/articles/501-550/article548_body.html
Trust is mentioned briefly on the home page for this module, and in the reading above, but building trust is an especially tricky thing in a virtual team.  Trust essentially involves the belief that:
· people will do what they say they will do          
· information will be accurate         
· feedback will be honest and constructive         
· members have the necessary ability and expertise         
· confidentiality will be respected 

There are some tried and true ways that team members can build trust.  Here are a few:
· positive experiences with the team and its members (this takes time)         
· establish expertise (enables members to trust each other’s judgment)         
· maintain accountability 

This last factor may be easier when operating online.  The technology involves more records and documentation – often with a time and date stamp!  But team members can also raise personal accountability by answering emails quickly, attending virtual conferences and meetings, and being on time.
Read the following article on building trust in virtual teams.  
Greenberg, P.S., Greenberg, R. H., & Lederer, Y. (2007).  Creating and sustaining trust in virtual teams. Business Horizons, 50(4).  325-333. 
