Marketing Plan

Create a new product or service for an existing organization. This product or service will be the basis for your Marketing Plan.

Write a 1,400-1,750-word paper to include the following: 

· Name of product-market

· Analysis of other aspects of external market environment

· Company analysis 

· Marketing information requirements

Refer to the Summary Outline, Adapted from Exhibit 21-9 pp. 598 – 599 from Basic Marketing Text,  PHASE I 

· Name of product market

· Analysis of other aspects of external market environment

· company analysis

· Marketing information requirements

Summary Outline of Marketing Plan

From Exhibit 21-9 (p. 598 – 599)

	Exhibit 21-9
	Syllabus Requirements

	Name of Product-Market


Major screening criteria relevant to product-market opportunity selected


Quantitative (ROI, profitability, risk level, etc.)


Qualitative (nature of business preferred, social responsibility, etc.)
	Phase I

	Analysis of Other Aspects of External Market Environment


Economic environment


Technological environment


Political and legal environment


Cultural and social environment
	Phase I

	Customer Analysis


Possible segmenting dimensions (customer needs, other 
characteristics)


Identification of qualifying dimensions and determining dimensions


Identification of target market(s) (one or more specific segments)


Operational characteristics (demographics, geographic locations, etc.)


Potential size (number of people, dollar purchase potential, etc.) and 



likely growth.


Key psychological and social influences on buying


Type of buying situation


Nature of relationship with customers
	Phase II

	Competitor Analysis


Nature of current/likely competition


Current and prospective competitors (or rivals)


Current strategies and likely responses to plan


Competitive barriers to overcome and sources of potential competitive 



advantage
	Phase II

	Company Analysis


Company objectives and overall marketing objectives


Company resources


S.W.O.T.
	Phase I

	Marketing Information Requirements


Marketing research needs (with respect to customers, marketing mix 



effectiveness, external environment, etc.)


Secondary data and primary data needs
	Phase I

	Product


Product class (type of consumer or business product)


New-product development requirements (people, dollars, time, etc.)


Product liability, safety and social responsibility considerations


Specification of core physical good or service


Features, quality, etc.


Fit with product line
	Final

	Place


Objectives


Degree of market exposure required


Distribution customer service level required


Type of channel (direct, indirect)
	Final

	Promotion


Objectives


Major message theme(s)


Promotion blend
	Final

	Control


Marketing information systems needs


Criterion measures comparison with objectives



(customer satisfaction, sales, cost, performance analysis, etc.
	Final


