1 Communication Plan

[Give one paragraph overview of the plan for communicating with stakeholders.]
1.1 Risks and Issues Management

1.1.1 Potential Exceptions and Problems

[List all potential problems that might arise during the project, and list their causes, symptoms, consequences, and possible solutions.]
1.1.2 Appropriate Corrective Measures

[For each issue, identify the optimal way to resolve the issue and then identify the steps that your team needs to take in order to implement the resolution.]
1.2 Change Management Process

1.2.1 Change Management Process Steps

[Describe the process that your team will follow to document and approve changes to the project. If your team uses a change control document, identify how and when team members should fill it out.]
1.2.2 Change Control Board (CCB)

[Identify who will serve on the CCB, which determines whether issues are within the current project scope and whether they should be addressed and gives a rationale for each member.]
