1 PROJECT DEFINITION
This project entails the raising of funds for charity for Sarabi‘s Pride Wildlife Sanctuary (SPWS) opening a big cat wildlife sanctuary. This sanctuary will be home to displaced big cats (i.e. lions, tigers, etc.)   After enough money is raised, the completion of this project will be the readiness to accept big cats will be underway. 

The sanctuaries database will be updated and kept current in order to keep all records of every animal that comes to live at SPWS will be current when inspections of the sanctuary are conduct by the Department of Wildlife (DOW) and the United States Department of Agriculture (USDA).



2 PROJECT EXECUTIVE SUMMARY

· A sanctuary practices and policies will be designed to meet the needs of the sanctuary, in addition to:
· Building enclosures for the animals within the six months or when enough money has been raised to start building
· Ensuring the safety and well being of the animals 
· Maintaining accurate records on all money received and all expenses along with all records on all of the animals 
· Project Definition- Raising money for charity
· Estimated Costs - $300,000 - $750,000
· Estimated Start and End Dates- April 2009- June 2010
· Executive and Project Sponsor- Tonya Hall, Owner/Operator 


3 PROJECT OVERVIEW

In simple terms, the process of Raising Money for Charity refers to seeking and collecting funds or gifts by requesting donations from individuals, corporations, and governmental agencies. In general, fundraising efforts are associated with non-profit organizations. However, at times they explain the classification of investors and other sources of funds for-profit organizations as well. The fundraising efforts are categorized into traditional and entrepreneurial approaches. The traditional fundraising effort refers to the client/individual contributions. A well-designed charity endeavor enables the clients to contribute something for maintaining the cost of the sanctuary apart from the usual raising of revenues. 

A large number of traditional approaches are used for Raising Money for Charity is Annual Fundraisers: These fundraisers take place the holiday months of the year when individuals as well as corporations are invited to visit and make donations for minimizing their taxable income in this period. Annual Fundraisers simply refer to a prominent fundraising endeavor through direct mails or telephone solicitations to agency, individuals, businesses, etc. The fundamental motives of annual fundraisers are to push the previous donors into making further donations and also increasing the amount of their donations.

However, the existing donor base of annual fundraisers is small in size and hence more resources are employed in donor acquisition efforts. The costs of annual campaigns can be lowered by using board members and volunteers. Charitable donations in the form of cash are contributed by an individual towards the wildlife sanctuary. Simultaneously, a receipt will be given to the donor for their donation on the basis of the value of the donated assets.    

Supporters and benefactors are another form for raising money. They come in the form of neighborhood businesses and corporations.  Neighborhood businesses are strengthening their connection to the people who live in their area.  For example, a neighborhood restaurant having a beef and beer party to raise money if possible. Corporations are getting public relations opportunities through providing goods, services, and or money. 

Employees, friends & family members will help for personal reasons.  They are emotionally invested and are motivated to enhance the well being of those they love and care for every day. They can help with mass mailings asking for donations. 

Many religious organizations believe they should help those in need.  Neighborhood churches, synagogues, etc. should be contacted so they can organize activities such as second hand stores, auctions, and game nights.  Volunteers are a large part of any effort to raise money and here lies a large pool of people.   

Sports teams and personalities, as well as the entertainment industry, also use this for public relations. They can provide goods such as shirts, CDs, and signed items that can be auctioned off.  Sports and entertainment personalities can also have benefits where some of the ticket proceeds are donated.   

The strategies mentioned begin by contacting people either personally or through mass mailings.  Networking can help make connections to people who can further help the cause.




