1 PROJECT CONDITIONS
1.1 Project Assumptions

[Use this section to list at least three assumptions that you may have made at the beginning of the project (for example, getting loan approval from the bank).]

· [Assumption 1]

· [Assumption 2]

· [Assumption 3]

1.2 Project Risks

[Use this section to list at least five risks factors and their potential impacts for the project.]
	#
	Risk Area
	Likelihood
	Risk Owner
	Project Impact-Mitigation Plan

	1
	[Project Risk]
	[High/Medium/Low]
	
	[Replace this text with a description of the Mitigation Plan.]

	2
	[Project Risk]
	[High/Medium/Low]
	
	[Replace this text with a description of the Mitigation Plan.]


1.3 Project Constraints

[Example: Triple constraint variables (cost, time/schedule, and scope). Are there any possible limitations? List all that apply.]

· [Replace this text with a description of a constraint.]

· [Constraint 2]

· [Constraint 3]



2 Project Structure Approach

[Replace this text with a description of how the project will be structured and what approach will be used to manage the project. List the outside resources that the project depends on and describe how you would manage those resources. 
· What are the dependencies of the project?

· How will you plan and manage the project?]



3 Project Team Organization Plans
[List all the project stakeholders with their responsibilities.]
	Project Team Role
	Project Team Member(s)
	Responsibilities

	[Role Title]
	[Name(s)]
	[Replace this text with a description of the role responsibilities.]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


