
The Action Research Project Overview 
 
Introduction 
The action research project is an important component of your MAED program at the University 
of Phoenix. By identifying a problem, designing a potential solution strategy that may result in 
positive change, and collecting and analyzing data to determine if the potential solution strategy is 
a worthwhile solution, you will take an active leadership role in the improvement of a situation in 
your work setting. This handbook is intended to lead you through the research process in a step-
by-step format to ensure your understanding and ability to utilize the process to address an issue 
in a future work setting. You will not be required to implement the research project.

Action Research Defined 
Action research, as defined by McMillan and Schumacher (2006), “involves the use of research 
methods by practitioners to study current problems or issues” (p. 15).  To conduct action 
research, teachers and administrators, individually or in teams, examine a common issue or an 
everyday concern to determine best local practices.  The action research project may be 
qualitative, quantitative, or a mixture of both qualitative and quantitative. Action research studies 
use the concepts of formalized research but may loosen the constraints.  For instance, the groups 
studied in an action research study are usually smaller. Teachers frequently study their own 
classes.   
Action research can be viewed as a six-part process: 
1. Select a focus. (What is the problem?) 
2. Collect baseline data (pre-implementation data): What evidence do you need to collect to 

prove a problem exists; what does the literature say about the problem? 
3. Design and implement a potential solution strategy to resolve or alleviate the problem. 
4. Collect post-implementation data. 
5. Compare the baseline data (pre-implementation data) with the post-implementation data to 

determine if improvement has been achieved. 
6. Disseminate the findings to appropriate constituencies.  
Creswell (2006) defines action research as “systematic procedures used by teachers (or other 
individuals in an educational setting) to gather quantitative and qualitative data to address 
improvements in their educational setting, their teaching, and the learning of their students” (p. 
53). Additionally, some action research projects “seek to address and solve local, practical 
problems, such as a discipline classroom issue for a teacher” (p. 53).  
 
Overview 
Your University of Phoenix action research project contains the following components:  
Chapter I – Introduction 
Chapter II – Study of the Problem 
Chapter III – Expected Outcomes and Analysis of Data 
Chapter IV – Solution Strategy (In EDD577, you formally write Chapters I-IV. These chapters 
become your proposal. In EDD580, you will add Chapter V to your proposal, all of which then 
becomes your final report.) 
Chapter V – Results and Recommendations 
Additional parts – front matter (title page, table of contents, and abstract) and back matter 
(references and appendices) 
The total length of an action research project is generally about 25-30 pages, excluding the front 
matter and the back matter pages. 


