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	Course Title
	 SOC/110
	
	All team members participated in the creation of this charter and agree with its contents x□ (Please check)
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Team Member Skill Inventory 

(Areas individual members can contribute/want to develop)

 JC-Strengths-Interpersonal/Intrapersonal

 JC-Weakness-Thinker, Visual Spatial, Naturalistic


Nikki-One thing I am terrible at is grammar and spelling. So being a proof reader would be out of the question. If it wasn’t for spell checker and the bf looking over my work it would not be a good thing. LOL I am good at looking information up and finding some good topics that would help out of the paper. I am good at doing powerpoints and using graphs if needed.


Linda- Strengths: Visual Spatial, Collaboration, Intrapersonal

Weakness: leadership, communication



Learning Team Goals 

(May include project assignment goals, group process goals, quality level goals, etc.)
 Nikki-Is to work together without any conflict. If the team works together and we should be fine.


Linda- To complete assignments collectively in a timely manner minimizing conflict through appropriate and timely communication


JC-To put forth the very best effort that we possibly can in order to be the best team that we can be. My goal for this team is just to get the job done efficiently. I hope that we all learn from this assignment and use it as a benefit for future classes.


What are potential barriers to the achievement of these goals?  ( JC -Communication is a barrier because we are not always available when we needed. Questions usually have to wait to be answered which slows down the communication process.) 


Nikki-If we all communicate and discuss what should be done the team should be able to achieve any goals and to get the paper done in a timely manner.


Ground Rules

Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc.

 JC-We all will check into our classroom periodically and answer questions that might arise. (Mainly Time Zone) My schedule is Monday – Friday 9:00am. To 11:30am. 


 Nikki- This is kind of tough trying to get all group members on line at the same time since we all live in a different area and have different times. It is easier if we all checked in once a day or other day to make sure there isn’t anything that needs to be done or if there are any questions that need to be answered Linda- Team thread should be checked daily for updates to assignments. Team tasks should be divided evenly at the beginning of each week and deadlines for the team to have ample time to review..
Conflict Management

What are potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts?

JC-Conflicts that arise could include some team members not completing their assigned work or completely withdrawing from the class.
 We will all have to check up on each other just to see the status of our completed work.  Please A TEAM by all means I am open to suggestions and comments.  Nikki- Not everyone is going to have the same opinion on the topic and as a team we need to stick together and decide amongst us and try to work it out. We need to communicate if something don’t sound right then we will fix it to make the team happy. Because this is our grade together and we need to help each other out and do this
Linda-. Poor communication and incomplete work are a few potential conflicts. In the event a team member becomes absentee, the team will come together to finish the incomplete tasks. The team thread should be checked daily and any concerns should be expressed clearly in the event of conflict the team should discuss the problem and collectively decide on a solution through meetings or other forms of communications.  

Faculty Member Feedback to Students
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