Module 5 - Background

Relevant Information for Decision Making 
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	In this Module, we are going to introduce the concept of relevant costs.

Required Materials
It is important that we first have a common understanding of the significant terms and issues in this module. Review the article listed below.

Jay, B. (2004). Relevant costs for decision-making, November 1, 2008 from: http://www.accountancy.com.pk/articles_students.asp?id=142
Listen to the following presentation on the sunk costs.

Now listen to the following presentation on the make or buy decisions.

Now listen to the following presentation on the historical costs and opportunity costs.

There are only a few cites for this module as the concepts, while essential for decision making, are really quite simple.

Here are some lecture notes that include some Examples of Relevant Costs that are worth going through to help you understand the material. 

Be certain you are comfortable with concepts of sunk costs, historical costs, opportunity costs, and make-or-buy decisions.  Search the net or the Cyber Library if you do not have a sufficient comfort level from this background information.

 


