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Read assignment instruction on page-4

Fielder’s Contingency Model
	Leadership Qualities
	Assumptions About Followers
	Leader Effectiveness

	Leaders are task- or relationship-oriented.

The job should be engineered to fit the situational factors.
	Followers prefer different leadership styles depending on: task structure, leader-member relations, and position power
	Effectiveness of the leader is determined by the interaction of environment and personality factors.


Hersey-Blanchard Model(Situational)
	Leadership Qualities
	Assumptions About Followers
	Leader Effectiveness

	Leader must adapt style in terms of task behavior and relationship behavior on the basis of followers.
	Followers’ maturity (readiness) to take responsibility and ability to influence the leadership style that is adopted.
	Effective leaders are able to adapt directing, coaching, supporting, and delegating style to fit the followers’ levels of maturity.


When comparing and contrasting the Hersey-Blanchard Model of leadership with Fiedler's model, please allow these ideas to guide you: Blanchard and Hersey evaluate leadership style in terms of the amount of direction and support a leader gives to his or her followers. This model focuses on how leaders adapt their styles to fit their subordinates’ or followers’ levels of maturity or developmental styles. As a result, this model offers four leadership styles (S1 to S4) to match development levels (D1 to D4) of the followers. Since this explanation sounds theoretical, an easier way to think about this model is “a give and take” relationship. The purpose behind the four styles is to force leaders to place greater or less focus on a given task or relationship between the leader and the follower. This model forces leaders to really know their workers and the workers’ level of development. This model also focuses on how leaders must direct, sell, participate, and delegate. In other words, being a leader, according to this model, does not just mean that leaders show up and act official. In sum, this model allows both parties to identify the type of leadership style is most appropriate for any given context. Similarly, Fiedler's model also looks at the “give and take” leader/follower relationship. This model also reiterates that leader/member relationships are essential just as in the other model. This model also suggests that successful group performance depends largely upon leadership style; leaders must not just motivate in terms of task motivation but also through relationship motivation. Therefore, these models are similar in their focus on employee /leader relationships. Another comparison between both models is their emphasis on task structure. Fieldler focuses on how a task is structured and defined; he argues that tasks must have clear goals and procedures. Since the previous model urges leaders to direct, sell, participate, and delegate, they are similar in goals in procedures. 
However, please note that Fielder’s model differs a bit in his emphasis on position power. This theory reiterates how a leader controls through rewards and punishment. 
Transformational Leadership Model
	Leadership
	About Followers
	Leader Effectiveness

	The leader’s appeal to what is right and needs to be done provides the impetus for all to move forward.
	The leader’s vision provides the framework for followers to see how they connect to the leader, the organization, each other, and the goal.
	Offer a purpose that transcends short-term goals and focuses on higher order intrinsic needs. This results in followers identifying with the needs of the leader


Path-Goal Model Theory

	Leadership
	About Followers
	Leader Effectiveness 

	The leader explains the performance goal and provides specific rules and regulations to guide subordinates toward achieving it.
	The leader displays personal concern for subordinates.  This includes being friendly to subordinates and sensitive to their needs.
	The leader emphasizes the achievement of difficult tasks and the importance of excellent performance and simultaneously displays confidence that subordinates will perform well.


In organizational studies, the path-goal model is a leadership theory that states that a leader's function is to clear the path toward the goal of the group, by meeting the needs of subordinates. The Path-Goal Theory developed by Robert House (1971) is based on the Expectancy Theory of Motivation. The manager’s job is viewed as coaching or guiding workers to choose the best paths for reaching their goals. Best is judged by the accompanying achievement of organizational goals. It is based on the precepts of Goal Setting Theory and argues that leaders will have to engage in different types of leadership behavior depending on the nature and the demands of a particular situation. It is the leader’s job to assist followers in attaining goals and to provide the direction and support needed to ensure that their goals are compatible with the organization’s goals. 
A leader’s behavior is acceptable to subordinates when viewed as a source of satisfaction and motivational when need satisfaction is contingent on performance, and the leader facilitates, coaches, and rewards effective performance. Path-Goal Theory identifies achievement-oriented, directive, participative, and supportive leadership styles. 
In achievement-oriented leadership, the leader sets challenging goals for followers, expects them to perform at their highest level, and shows confidence in their ability to meet this expectation. This style is appropriate when the follower suffers from a lack of job challenge. 
In directive leadership, the leader lets followers know what is expected of them and tells them how to perform their tasks. This style is appropriate when the follower has an ambiguous job. 
Participative leadership involves leaders consulting with followers and asking for their suggestions before making a decision. This style is appropriate when the follower is using improper procedures or is making poor decisions. 
In supportive leadership, the leader is friendly and approachable. The leader shows concern for the followers’ psychological well being. This style is appropriate when the followers lack confidence. 
Path-Goal Theory assumes that leaders are flexible and that they can change their style, as situations require. The theory proposes two contingency variables, such as environment and follower characteristics, that moderate the leader behavior-outcome relationship. Environment is outside the control of the follower-task structure, authority system, and work group. Environmental factors determine the type of leader behavior required if the follower outcomes are to be maximized. Follower characteristics are the locus of control, experience, and perceived ability. Personal characteristics of subordinates determine how the environment and leader are interpreted. Effective leaders clarify the path to help their followers achieve theory goals and make the journey easier by reducing roadblocks and pitfalls. Research demonstrates that employee performance and satisfaction are positively influenced when the leader compensates for the shortcomings in either the employee or the work setting.

Instruction: Submit a 1,200-1,450 word paper comparing and contrasting four leadership models/theories. Describe the similarities and differences between these models, and discuss how each model might address contemporary leadership issues and challenges. 

· Use the terms models and theories synonymously. 
· Provide references to the two main texts(see below
· Least three of the supplemental texts, and appropriate peer-reviewed literature to support your judgments, assertions, and conclusions.
· The information above can be use for the assignment
· Use APA formatting and guidelines

· Use proper citation
1. The leader's companion: Insights on leadership through the ages. Author: J. Thomas Wren, (1995).
2. Transformational and charismatic leadership: The road ahead. Author: Bruce J. Avolio and Francis J. Yammarino

