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Project Management Plan Paper

[The introduction goes here. It should be one or two paragraphs explaining the findings of your paper. The introduction should prepare the reader for the contents of the paper by previewing the four main topics in your paper. Be sure to end with a transition word or sentence to lead into Section 1 of your paper. Triple click anywhere in this paragraph to begin typing your own introduction.]

Management Responses Identification
[This should explain the management responses to both events in the “Managing Project Risk” simulation that you would have recommended instead of those offered in the simulation.  Be sure to end with a transition word or sentence to lead into the next section of your paper. Triple click anywhere in this paragraph to begin typing.]

Project Schedule
[In this paragraph, develop a project schedule where significant milestones are identified.  Base the project schedule off the Managing Project Risk simulation.  Be sure to end with a transition word or sentence to lead into the next section of your paper. Triple click anywhere in this paragraph to begin typing.]

Weighting Perceived Risk
[This should describe how you would have weighted the perceived risks in the Managing Project Risk simulation and why.  Be sure to end with a transition word or sentence to lead into the Conclusion of your paper. Triple click anywhere in this paragraph to begin typing.]

Future Risks
[This should describe what future risks that where not identified in the simulation.  Also describe the mitigation plan for the three most significant risks that you identified.  Be sure to end with a transition word or sentence to lead into the Conclusion of your paper. Triple click anywhere in this paragraph to begin typing.]

Measuring Project Risk
[This should describe the project indicators you would use to measure the performance and status bases on the changes that have occurred in the Managing Project Risk simulation.  Also describe why you would use those indicators and whether each selected indicator is financial or non-financial.  Be sure to end with a transition word or sentence to lead into the Conclusion of your paper. Triple click anywhere in this paragraph to begin typing.]

Project Closure Approach
[This should describe the project closure approach for ABI, the bank in the Managing Project Risk simulation.  Be sure to end with a transition word or sentence to lead into the Conclusion of your paper. Triple click anywhere in this paragraph to begin typing.]

Conclusion

[This is the conclusion of your paper. It should be one or two paragraphs summarizing the topics in your paper. It should also contain your conclusions or findings. Triple click anywhere in this paragraph to begin typing. You may want to use the table provided.]

