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	Passionate about gourmet cooking and frustrated at having to travel all over town to gather the ingredients for one simple meal, Kathy Kudler decided to open her own gourmet food shop. Her vision was to create one store that would stock a wide selection of the freshest ingredients as well as all of the tools a gourmet cook could ever want. Kathy was certain that combining the convenience of one-stop shopping with reasonable prices would be a recipe for success.

Kathy's vision became a reality in 1998 with the opening of the La Jolla store. Her concept was an immediate success and in two years Kudler's expanded with the opening of the Del Mar location. Our latest store opened in Encinitas in 2003 and we are already looking for just the right spot for another shop!

Kudler Fine Foods is committed to providing our customers with the finest selection of the very best foods and wines so that your culinary visions can come true. Thank you for your patronage and giving us the opportunity to serve you. 
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	Each of our stores has its own modern European Style Bakery.

In the wee hours of the morning, our bakers begin mixing their dough and creating fresh breads and pastries including fruit tarts, table loaves, flat bread and the flakiest croissants in Southern California.

Our breads and pastries are made from old world recipes and the finest ingredients – Irish butter, organic eggs and unbleached flour.

Kudler’s bakery products do not contain preservatives.
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	If you aren't satisfied that our baked goods are among the best you have tasted, your purchase is free!
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	Our meat and seafood are procured from certified organic producers.

The meat and seafood products are fresh and prepared in the store to your order. The butcher shop in each store carries: 

· Dry, aged beef 

· A variety of poultry including turkey, duck, pheasant, quail and chicken 

· Lamb 

· Home-made sausages – made without preservatives 

· A wide variety of local seafood 

· Live lobsters 
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	We will be happy to handle any special requests you may have!
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	Our produce department offers over 350 fresh fruits, vegetables, herbs and spices.

We stock 16 different varieties of apples as well as a wide range of tropical fruits from around the world.

Experienced cooks know that the right combinations of herbs and spices will turn a good meal into a great meal. Herbs and spices are most flavorful when they are fresh, and we carry the freshest herbs and spices in the area.

Be sure to check out our Asian Specialty Produce department where we carry the produce, herbs and spices that are the staples of Asian cooking. 
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	If you don't see it, let us know and we will special order the item for you!
	We know that our customers are interested in maintaining a healthy lifestyle while also trying to live within their budgets. We address these concerns by offering most of our produce in both organic and non-organic varieties.
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	Our stores carry a complete line of the finest dairy products including Irish butter and organic milk.

We are known for our wide assortment of gourmet cheeses. We carry over 250 varieties of cheese from 21 countries. Our stores offer cheeses made from cow, goat and sheep’s milk. We will also special order any cheese you may want that we do not carry in stock. 

	Locations
La Jolla
Del Mar
Encinitas 
	
	

	 
	Stop by any of our stores on a Saturday morning and experience a sampling of our cheese selections (and complimenting wine) for that week!
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	We have traveled the world to bring you an extensive collection of domestic and imported wines and spirits.

Whether you want to mix the quintessential martini or find the perfect wine to serve at your next dinner party, Kudler’s is the place to shop. You will find that our stores carry a wide variety of spirits and at prices that will meet any budget.

While we are proud of our wide selection, we certainly don’t want our customers to be intimidated, so each of our stores has a Wine Steward who will be more than happy to assist you in making your selection. We also hold monthly wine appreciation classes so you can learn the nuances of our wines. 

	Locations
La Jolla
Del Mar
Encinitas 
	
	

	 
	Stop by any of our stores on a Saturday morning and experience a sampling of our cheese selections (and complimenting wine) for that week!
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Kudler Fine Foods

Kudler Fine Foods is a local upscale specialty food store located in the San Diego metropolitan area. The company has three locations (La Jolla, Del Mar and Encinitas). Each store has approximately 16,000 s.f. of retail space located in a fashionable shopping center. The stores are stocked with the very best domestic and imported foodstuffs and divided into the following departments: 

· Fresh Bakery and Pastries 

· Fresh Produce 

· Fresh Meat & Seafood 

· Condiments and Packaged Foods 

· Cheese's and Specialty Dairy Products 
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History

Our founder, Kathy Kudler, was the Vice-President of Marketing for a large defense contractor. Weary of the constant travel and the pressures of corporate life, Kathy was looking for other opportunities. As it happened, Kathy relieved her stress through gourmet cooking and on a shopping trip for ingredients for a gourmet repast, she suddenly realized that there was an opportunity for an upscale epicurean food shop in La Jolla.

Kathy developed a business plan, obtained financing and six months later, on June 18, 1998, the first Kudler Fine Foods opened. Within nine months the store was at break-even and was profitable for the year.

In 2000, a second store was opened in Del Mar and in 2003 our third shop opened in Encinitas.
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	Kudler Fine Foods uses Anne Shousha as its legal counsel. Anne is Kathy Kudler’s sister-in-law and is a successful tax attorney working with a major accounting firm in San Diego, CA.

Kathy is the only person in the company that talks with Anne. Other than a standing order that any "slip and fall" accidents are to be immediately reported to Kathy, each store manager is free to determine what legal issues need to be referred to Kathy. Once an issue is reported to Kathy, she will decide whether to ask Anne for advice.

Generally, Kathy asks Anne for legal advice during informal telephone calls or at family gatherings. Occasionally, Anne will meet formally with Kathy and the attorneys for the store’s insurance carrier. So far, Anne has not been charging Kathy for the telephone calls and has only charged her $100 per hour for the formal meetings she has attended. Through this arrangement, Kathy has managed to keep the company’s legal expenses to a minimum.

To date, Kudler’s has had only a few customer accidents that have ended in litigation. In each case, Anne suggested that Kathy agree to a settlement, telling her that, "going to court is like throwing dice."

Kudler’s uses very few custom forms, preferring instead to use forms (contracts, order forms, etc.) that are supplied by the parties the company is dealing with. For example, the leases on the stores were contracts supplied by the lessors. The few customized forms the company uses were obtained from "off-the-shelf" computer programs and slightly modified by Kathy or her assistant.
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