Leadership at Work
Follower Role Play
You are a production supervisor at Hyperlink Systems.  Your plant produces circuit boards that are used in Nokia cell phones and IBM computers.  Hyperlink is caught in a competitive pricing squeeze, so senior management hired a consultant to study the production department.  The plant manager, Sue Harris, asked that the consultant’s recommendations be implemented immediately.  She thought that total production would increase right away.  Weekly production goals were set higher than ever.  You don’t think she took into account the time required to learn new procedures, and plant workers are under great pressure.  A handful of workers have resisted the new work methods because they can produce more circuit boards using the old methods.  Most workers have changed to the new methods, but their productivity has not increased.  Even after a month, many workers think the old ways are more efficient, faster and more productive.

You have a couple of other concerns with Harris.  She asked you to attend an operations conference, and at the last minute sent another supervisor instead, without any explanation.  She has made other promises of supplies and equipment to your section, and then has not followed through.  You think she acts too quickly without adequate implementation and follow up.

1.  You report directly to Harris and are thinking about your responsibility as a follower.  Write specifically how you would handle this situation.  Will you confront her with the knowledge you have?  When and where will you meet with her?  What will you say?  How will you get her to hear you?
2.  What style—Effective, Conformist, Passive, Alienated—best describes your response to this situation?  Referring to Exhibit 7.3, which strategy would you like to use to assist Harris?

Exhibit 7.3

Ways to Influence Your Leader
Be a Resource for the Leader



Help the Leader Be a Good Leader

Determine the leader’s needs.



Ask for advice.

Zig where leader zags.




Tell leader what you think.

Tell leader about you.




Find things to thank leader for.

Align self to team purpose/vision.

Build a Relationship




View the Leader Realistically
Ask about leader at your




Give up idealized leader images.
level/position.





Don’t hide anything.
Welcome feedback and criticism



Don’t criticize leader to others.
such as “What experience led



Disagree occasionally.
you to that opinion?”

Ask leader to tell you company stories.
