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Introduction

The SWOT Analysis will discuss Strengths, Weaknesses, Opportunities, Threats and Trends for a Global Computer Consultant Business, and the company’s Mission, Objectives and Vision.  The paper will discuss in detail and, in some instances, briefly external forces and trends, competitive analysis, internal forces and trends considerations, goals and leadership.

New Mission and Vision Statements


The Company has rewritten its mission and vision to make it more competitive strategically.   The revised Mission Statement entails, “To become the number one global computer consultant business in the world, we are a broad-based collaborative community initiative, assisting global corporations throughout their organizations to achieve economic efficiency by providing alternative options to budget related and management issues throughout the world. We help organizations develop positive business practices and clarify their business ethics on which to build a successful organization.”  This mission is clearly stated and advises the prospective customers of the acumen of the business and the officers.  


The Vision statement discusses that “We help the global organizations of the world achieve efficiency and quality practices by providing the newest, innovative and most insightful global consulting techniques used throughout the world. From small owned business to multinational corporations our organization will improve any businesses operations.”  


These two factors combined assist in outlining the Strengths, Weaknesses, Opportunities and Threats to the Company as it moves forward to become a global leader.

Strengths - External Forces

The strengths of the Global Computer Consultant Business are significant.  The main strength is with the concept of where the company wants to go.  Many of today’s major corporations all started with an idea and a passion to make the idea a reality.  Microsoft and Apple are two companies that immediately come to mind.  Neither company will be a competitor of GCCB’s but the strength is the motivation to enter the market as such a time in the economy and have the drive to implement the desire to succeed.  

Weaknesses - Internal Forces

Weaknesses are many for this company.  A vision and mission can take a company to new heights but the reality of acquiring customers and swaying customers to leave their current consultant safe net will be difficult hurdle to overcome.  Not hiring an experienced staff can be the downfall of GCCB as the employees are the face of the company.  When the face is not knowledgeable, professional or compassionate the face will frown to the consumer.

Opportunities - Trend Considerations

The opportunities are endless.  Since the company is interested in becoming a global company, the opportunity here is not to start the business in the United States.  The business should be started in a nation that has few consultant competitors.  Why?  The less competitors in the market, the greater the chance for success in the market.  In today’s global market, the economy is poor but not in all nations.  I would recommend opening the Flagship office in Qatar.  This country has a booming economy.  The country’s website advises “Many people have developed successful, highly profitable businesses in Qatar” (Qatar 2008) once the business starts to turn a profit, global expansion will follow.  

Laws vary from country to country and the United States has the most liberal of all but when looking at trends, Qatar is a country that has immense wealth and the laws are written to protect both sides fairly.  (Qatar 2008)  The cease of fair laws would not make this country feasible.  The country is a free trade zone, something this business will not currently be using, but with free trade comes the need for consultants; global consultants and that is exactly what GCCB has to offer.  
 Threats - Goals and Leadership

What is the biggest threat that GCCB faces today?  The economy around the world is in a recession.  As recent as two months ago MSNBC reported a worldwide market meltdown.  (MSNBC, 2008) What does this mean for GCCB?  If large businesses such as banks cannot fund a new business venture, the reality of doing business will become a tried venture.  Over time, the market will dictate bank’s stability and the world’s stability.  The more stable the market the more of a significant chance this venture will come to fruition.  If GCCB can open its doors and withstand a recession, or maybe a depression, the threat will be reduced but this time the world is watching the markets.

The goals set forth by the company’s leaders will set the path for failure or success.  True leadership will review the market to avoid the threats that are apparent and focus on the opportunities of operating a global operation.

Does GCCB have a Competitive Advantage along with a Competitive Strategy?

With the company just starting the advantages are minimal but the strategy is competitive and impressive. Strategic alternatives must be chosen under the “contingent plan” umbrella to give GCCB a new strategy if the company’s original plan falters.

Conclusion

In closing, the company can follow Apple and Microsoft down the road to successful business planning or it can follow Smithon Corporate Solutions.  Who are Smithon Corporate Solutions?  A company that did not properly plan for the market it was entering and the idea to be a leader in business machine rentals never made it to fruition due to lack of knowledge, planning, and a strong contingent plan to guide the company through any market.

GCCB has set its goals and will be successful if the goals are followed.  The company must not be afraid to start small for proper expansion and to start wisely, as opening its flagship office in Qatar.  Innovation will lead to reputation and reputation will lead to global expansion.

Strengths / Weaknesses / Opportunities / Threats / Trends Analysis Table

	
	Probability of Occurrence / Success

	Strength
	Weakness
	Opportunity
	Threat
	Trends
	High
	Medium
	Low

	Mission and Vision
	Start Business in Cleveland 
	Global Markets 
	Global Markets
	Start Business Overseas
	XX 
	¨ 
	¨ 

	Reputation
	Geographical Coverage
	Cultural Differences
	Lost in Translation 
	Online Businesses
	¨ 
	XX 
	¨ 

	Costs 
	Quick Expansion 
	Low Oil Prices
	Weak Dollar
	Profit from Collapse of Dollar
	¨ 
	¨ 
	XX
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