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MBA/540 Wealth Maximization Concepts Worksheet Assignment

Week 1
 

The assignment has three purposes:  
(A) Identify at least five key theoretical concepts from this week’s readings, 
(B) Relate each key concept to its application in an organizational setting, and 
(C) Communicate well-researched information clearly, concisely, and in an organized manner.  
Read the Lester Electronics, Inc scenario to identify examples of five or more key concepts.  Then, read the assigned text materials to develop knowledge about the concepts.  
The example below is from the USAuto scenario.  This example can be useful to understanding the assignment’s requirements.  Please note that in describing the application of the concept, the worksheet should not contain simple one-word or even one-sentence answers; it should adequately demonstrate, in short paragraphs, careful study of the situations presented in the scenario, the simulation, and the reading materials.  

Example Table for Assignment
	Concept
	Application of Concept in the Scenario
	Reference to Concept in Reading

	Distributive negotiations 
	USAuto’s negotiating team did not carefully identify AutoMex’s goals.  USAuto’s goal was to reduce costs through utilizing AutoMex labor.  AutoMex, by contrast, viewed USAuto as a source for developing its employees’ skill levels.  USAuto’s negotiating team also approached entering the Mexican market similarly, unwilling to allow AutoMex access to the hybrid engine for AutoMex’s own production.

Both of these distributive approaches create win-lose situations and can lead to conflict, as compared to the win-win situations created by integrative negotiations (Kinicki & Kreitner, 2003, p. 504). 

	“A distributive negotiation usually involves a single issue—a ‘fixed-pie’—in which one person gains at the expense of the other. For example, haggling over the price of a rug in a bazaar is a distributive negotiation,” (Kreitner & Kinicki, 2003, p. 71). 
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Please answer the following 2 questions with a substantive response, at least 100 words in length:

1.)  What criteria should Lester Electronics consider when evaluating the opportunity to merge with Shang-Wa?
2.)  What are some non-financial factors Lester should consider when deciding whether to merge with Shang-Wa?  Consider economic factors and the global environment.
References
[Triple click anywhere in this sentence to enter your first reference.]



Instructions for the References Section:


List your references here in alphabetical order (by the first author’s last name, or, when there is no author, the first word of the title). This page is already formatted with hanging indents. Include only references cited in your paper, and be sure to include every reference cited in your paper. Most references will be from the University of Phoenix library and should follow the format below.





A Journal Example:


Lee, H. W. (2005). The factors influencing expatriates. Journal of American Academy of Business, 6(2), 273-279. Retrieved January 29, 2005, from ProQuest database.


A Text Example:


McShane, S. L., & Von Glinow, M. (2004). Organizational behavior: Emerging realities for the workplace. New York: The McGraw-Hill Companies.


NOTE: List the references in alphabetical order by the author’s last name, NOT the type of publication.  The headings above are to assist you in formatting each type properly.





Please note: When citing University of Phoenix Library databases, you must use the capitalization and spelling for these databases exactly as they appear in the Library.


For example:


EBSCOhost database


ProQuest database


EIU Viewswire


InvestText Plus





Delete this box of instructions before submitting your final paper.














