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Table 1
Issue and Opportunity Identification
	Issue
	Opportunity
	Reference to Specific 

Course Concept 

(Include citation)
	Concept

	USAuto’s negotiating team did not carefully identify AutoMex’s goals.  USAuto’s goal was to reduce costs through utilizing AutoMex labor.  AutoMex, by contrast, viewed USAuto as a source for developing its employees’ skill levels.  USAuto’s negotiating team also approached entering the Mexican market similarly, unwilling to allow AutoMex access to the hybrid engine for AutoMex’s own production.

Both of these distributive approaches create win-lose situations and can lead to conflict, as compared to the win-win situations created by integrative negotiations (Kinicki & Kreitner, 2003, p. 504). 

	USAuto can develop intelligence on potential business relations to understand better others’ goals in negotiation settings.

	“A distributive negotiation usually involves a single issue—a ‘fixed-pie’—in which one person gains at the expense of the other. For example, haggling over the price of a rug in a bazaar is a distributive negotiation,” (Kinicki & Kreitner, 2003, p. 71). 
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Table 2
Stakeholder Perspectives
	Stakeholder Perspectives

	Stakeholder Groups 
	The Interests, Rights, and 
Values of Each Group


	
	

	
	

	
	



Table 3

Analysis of Alternative Solutions
[Click twice on table to change, see instructions on next page. The alternatives and their ratings as well as the goals and their weightings shown below are for illustrative purposes, you should enter your own. Delete this paragraph when done.] 
[image: image1.emf]Goal A Goal B

Etc…

1 4 4

A) First Alternative

4 1 2

1.78  

B) Second Alternative

5 4 1

2.78  

C) Etc…

1 5 4

4.11  

D)  -    

E)  -    

-    

-    

-    

3 = Middle

2 = Low to Middle

1 = Low

SCALE==>

5 = High

Alternative Solution Evaluation Matrix

GOALS

Secondary Alternative Solutions

Primary Alternative Solutions

ALTERNATIVE 

SOLUTIONS

 Relative Importance (Weight)==>

Final 

Rating

4 = Middle to High



Table 4
Risk Assessment and Mitigation Techniques
	Risk Assessment and Mitigation Techniques

	Alternative Solution
	Risks and Probability
	Consequence and Severity
	Mitigation Techniques

	
	
	
	

	
	
	
	

	
	
	
	



 Table 5
Optimal Solution Implementation Plan

	Deliverable
	Timeline
	Who is Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Table 6
Evaluation of Results

	End-State Goals
	Metrics
	Target

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






Instructions for the Introduction Section:





The introduction of your paper should prepare the reader for the contents of the paper. It is best to write this introduction last, after all of the tables and narratives in each section are completed. It should present the basis of your investigation of the problem in the scenario. Use citations as appropriate.





Delete this box of instructions before submitting your final paper.











Instructions for the Issue and Opportunity Identification Section (Step 1, Part A):





There is a lot of information in the Riordan Manufacturing scenario. Often, when faced with large amounts of information it is helpful to condense it to a manageable amount.  Before writing this section, complete Table 1.  It will help focus the work you do in this section.





In this paragraph, briefly discuss the most important past events that led to the issues and opportunities you listed in Table 1. Keep in mind that the event or events you discuss are not the problem, but they are what created or initiated the problem.   Remember, your final solution cannot alter events that have already occurred. Use citations as appropriate.





Delete this box of instructions before submitting your final paper.











Instructions for the Stakeholder Perspectives/Ethical Dilemmas Section (Step 1, Part B):





Begin this section by completing Table 2 in which you will identify the various stakeholders and their interests, rights, and values. In this section you will then discuss any conflicting interests, conflicting rights, or ethical dilemmas identified using information taken from Table 2. Cite any additional sources as necessary in this section.





Delete this box of instructions before submitting your final paper.








Instructions for the Problem Statement Section (Step 2):





A good litmus test for a problem statement is that it should:


1.  be short and easily understood.


2.  be about realizing opportunities.


3.  not reflect a specific solution–it should lend itself to many solutions.





One way to begin to think about how to construct a problem statement is to think about what the organization aspires to be and the range of opportunities it must seize to achieve that vision. If you combine the two ideas into a single thought, ask yourself:





A = How does Riordan Manufacturing see itself in the future? This should be appropriate to the scenario.  As an example, consider the scenario for USAuto. Compare these two approaches as the first part of the problem statement, “USAuto aspires to enhance the company’s market value” or “USAuto aspires to become the world leader in the automotive industry.”  While both statements are appropriate, the second statement is on a scale that is much too grand for the scenario.  





B = What is the range of opportunities that will help Riordan Manufacturing accomplish its vision?  This should focus exclusively on the concepts from the course and should reflect a range of solutions. Avoid stating one specific solution.





Fill in the blanks -----------> Riordan Manufacturing will ____(A)____ by ____(B)_____.


For example -----------------> USAuto will enhance the company’s market value by developing the tools needed for successful negotiations.


 


Delete this box of instructions before submitting your final paper.











Instructions for the End-State Vision Section (Step 3):





A true leader not only works on solving the problem, but also thinks beyond the crisis by implementing measures to prevent the problem from happening again. Put yourself into the future and imagine what Riordan Manufacturing will have become if the problem is solved or the opportunity is realized. Create a short, compelling vision statement that reflects the desired end state considering the concepts and ideas from the course.  Be sure to consider any ethical issues that might be present.  This vision will help you in formulating your end-state goals in Tables 3 and 6. Keep in mind that later, for your solution implementation, you must establish measures of success that are SMART: Specific, Measurable, Attainable, Realistic, and Timely.  Use citations as appropriate.





After you complete this section, translate your vision into end-state goals and begin the process of completing Tables 3 and 6 by placing those goals appropriately.  You will complete the tables further on in the process.





Delete this box of instructions before submitting your final paper.











Instructions for the Alternative Solutions Section (Step 4):





After conducting your generic benchmarking research for Riordan Manufacturing, take this opportunity to use your research and your problem statement to formulate alternative solutions to meet the end-state goals. Make sure to ask yourself during this step, “Do my possible solutions support my problem statement?” Your list of opportunities is a good source of ideas to use when formulating alternatives.





An Example from USAuto:





Issue: USAuto’s negotiating team did not carefully identify AutoMex’s goals.


Opportunity:  USAuto can develop intelligence on potential business relations to understand better others’ goals in negotiation settings.


Alternative Solution:  USAuto will develop a business intelligence unit.





NOTE: You performed benchmarking research on issues as part of a team and your research should have resulted in numerous examples from which you can draw alternatives.  Individually, in this section you identify alternatives that fit your individual problem statement best.  You should appropriately cite the research supporting what you present in this section of the paper. It is inappropriate to simply cut and paste from the team research.  However, you should develop your alternatives from the team research and other research you have done. Cite appropriately.





Here is the standard three-step approach to formulating alternative solutions from your benchmarking data:





Summarize the benchmarking findings related to your problem statement. Include the relevant citations expected in all scholarly research.


Explain the relevance of this benchmarking to Riordan Manufacturing.


Identify a specific solution that you can detail for Riordan Manufacturing based on this finding.





After you complete this section, enter your alternative solutions into Table 3 appropriately.  You will complete Table 3 in the next step.





Delete this box of instructions before submitting your final paper.








Instructions for the Analysis of Alternative Solutions Section (Step 5):





Begin this section by analyzing the alternatives using Table 3.





In a concise paragraph, explain why you assigned the relative importance (weight) to the goals as you did in Table 3. In addition, explain the rating you gave to the best alternative with respect to each goal.  This should be more than simply, “My second alternative was rated with a four (middle to high) because it met the goal well.”  Instead, describe why it met the goal well enough that you rated it a four.





Delete this box of instructions before submitting your final paper.











Instructions for the Risk Assessment and Mitigation Techniques Section (Step 6):





Begin this section by completing Table 4 to identify the risks, probabilities, severity, and mitigating techniques for your two or three remaining alternatives.





In this section, you examine the probabilities and consequences of negative outcomes or risks associated with the two or three remaining alternative solutions. The evaluation of risks connected to a best practice used by real companies is a significant part of benchmarking. Briefly assess the general (high, medium, or low) probability and severity of the risks materializing, as well as any mitigating techniques that you identified in Table 4. Focus on the risk or risks that have both high probability and severe consequence. Does the risk analysis narrow your choices? If so, discuss how. Be sure to discuss how you researched the risk assessment and mitigation techniques you are reporting. Use citations as appropriate.  





Delete this box of instructions before submitting your final paper.














Instructions for the Optimal Solution Section (Step 7):





While it is hard to say how long your solution should be, plan on several pages. You can begin by telling the reader what your solution looks like and describing how it will help Riordan Manufacturing to achieve its vision. Fully justify the key findings that led to your optimal solution using concepts from the text. Use citations as appropriate. 





It is important in the final paper to develop and explain your solution comprehensively. For example, you cannot just say, “Riordan Manufacturing needs a new process.”  You will need to define what that means from the benchmarking research and text.  Then you will need to detail what the solution looks like and describe how it will help Riordan Manufacturing achieve its end-state goals/vision. Use citations as appropriate. 





Delete this box of instructions before submitting your final paper.








Instructions for the Implementation Plan Section (Step 8):





Though you have your final recommended solution, coming up with a sound plan is only part of the challenge for leadership.  A plan that looks sound on paper but that you cannot implement is not a sound plan. At least half of a solution is getting the job done. Your next step is explaining how to implement your plan. You must show the value a successful execution can bring to the organization. Remember that neglecting to provide the organization with sufficient evidence that your plan has the ability to achieve success can diminish your credibility as a leader and inhibit your plan from entering the implementation phase.





You will complete Table 5 to provide the road map for implementing your solution.





Without going into significant detail, summarize how long it will take, the resources that need to be committed, and major functions of the organization that will take on key responsibilities. Identify any disruptors or risks from your benchmarking.  Use citations as appropriate.  Refer to Table 5 and remind the reader how your solution mirrors the established practice you identified from your research.





For example, when companies create a new system or process, they should go through these steps:


Identify major deliverables. 


Develop a timeline.


Determine who is responsible.





Delete this box of instructions before submitting your final paper.











Instructions for the Evaluation of Results Section (Step 9):





Detail for the reader how you will measure your proposal’s success against the end-state goals. You must establish measures of success that are SMART: Specific, Measurable, Attainable, Realistic, and Timely.  For the metrics provided in Table 6, describe any challenges you anticipate in measuring your goals as well as the results from your research that suggested these measurements.  Also, discuss the validity and reliability of your measurements.  Are they quantitative or qualitative?  Finally, discuss how these measurements may provide information on additional opportunities for management.  Use appropriate citations.





Delete this box of instructions before submitting your final paper.











Instructions for the Conclusion Section:





This is the conclusion of your paper. It should be one or two paragraphs in length and should summarize the knowledge you have gained while developing your problem solution.  The conclusion should not introduce new ideas regarding your solution; instead, it should focus on summarizing those ideas you have presented.


 


Delete this box of instructions before submitting your final paper.











Finally – Spelling, Grammar, APA, and Mechanics





As graduate students, you are expected to spell correctly, use correct punctuation, format paragraphs effectively, follow the directions in the APA manual for formatting your references and citations, and so forth. This is worth 25% of your overall grade assessment on papers. 





The last step is to remove all instruction boxes and page breaks.  The only page breaks that will remain are between the title page and the body, the body and the references, and each of the tables. When this step is complete, the paper should be somewhere between 18 pages and 20 pages in total.  NOTE – This includes approximately 6 pages for tables, 1 page for a title page, and 1 to 2 pages for references.  The body of the paper should occupy roughly 10 to 12 pages (3,500 words to 4,200 words).





As a final note, remember to run your papers through WritePointSM to check your paper for spelling, grammar, and language errors as well as Plagiarism Checker to evaluate citations. WritePointSM provides you with detailed feedback in just a few minutes; Plagiarism Checker may take longer. You can find both tools and submit your paper by following this path:





Sign on to your student webpage.


On the left hand side under services, click on the Center for Writing Excellence link.


Under the Center for Writing Excellence paragraph, click on submit your paper.


Fill in your student information, select both WritePointSM and Plagiarism Checker, and upload your document by clicking browse.


Then, click on submit.





Delete this box of instructions before submitting your final paper.











Instructions for the References Section:


List your references here in alphabetical order (by the first author’s last name, or, when there is no author, the first word of the title). This page is already formatted with hanging indents. Include only references cited in your paper, and be sure to include every reference cited in your paper. Most references will be from the University of Phoenix library and should follow the format below.





A Journal Example:


Lee, H. W. (2005). The factors influencing expatriates. Journal of American Academy of Business, 6(2), 273-279. Retrieved January 29, 2005, from ProQuest database.


A Text Example:


McShane, S. L., & Von Glinow, M. (2004). Organizational behavior: Emerging realities for the workplace. New York: The McGraw-Hill Companies.


NOTE: List the references in alphabetical order by the author’s last name, NOT the type of publication.  The headings above are to assist you in formatting each type properly.





Please note: When citing University of Phoenix Library databases, you must use the capitalization and spelling for these databases exactly as they appear in the Library.


For example:


EBSCOhost database


ProQuest database


EIU Viewswire


InvestText Plus





Delete this box of instructions before submitting your final paper.














Instructions for Completing Table 1:





Begin by creating a list of the motivation, and rewards concepts from your assigned text, articles, or other sources. Think about how each concept could have an impact on the current and future performance of Riordan Manufacturing. In the context of the scenario, determine how the concept reflects an issue. Place the issue, and corresponding opportunity, in the table accordingly in columns 1 and 2. In column 3, identify the concept underlying the issue. Finally, in column 4, provide a specific citation referencing the concept. See Table 1 for an example from the USAuto scenario.





Delete this box of instructions before submitting your final paper.














Instructions for Completing Table 2:





In this table, you will identify the key stakeholders in the Riordan Manufacturing scenario. 





Conflicts can occur when one stakeholder or group of stakeholders has interests, rights, or values that are at odds with another stakeholder, or group of stakeholders’ interests, rights, or values.  Most situations have at least the potential for conflict.  It is important to identify these potential conflicts, paying particular attention to ethical dilemmas.





Remember that ethical dilemmas come from competing values, both of which are fair and reasonable. There are a number of values to consider that are at the heart of an ethical dilemma in a business setting. Some of these are accountability, fairness, respect, social responsibility, integrity, and honesty.





In column 1, Stakeholder Groups, list the stakeholders found in the Riordan Manufacturing scenario. 





In column 2, The Interests, Rights, and Values of Each Group, identify to the reader the different interests, rights, or values of each group. 





Delete this box of instructions before submitting your final paper.











Instructions for Completing Table 3:





When you summarize your alternative solutions in the table, you will be relating the solutions to your end-state goals and will perform a weighted analysis for each alternative solution. Paraphrase your alternative solutions and goals so that they easily fit into the table.





Remember, seldom is there a single "best solution." Secondary alternative solutions integrate the best of various primary alternative solutions into a "second-order" or "second-tier" alternative solution. When evaluating alternative solutions, ask:





How does each alternative solution meet the end-state goals? 


Are there goals that, if not met, would eliminate the alternate solution?





Choose the best two or three alternative solutions for Riordan Manufacturing. Keep in mind you should not have more than three secondary solutions. 





By clicking twice on Table 3, you will be able to enter your goals, alternative solutions, and the relative importance (weight) of each. You will only be entering data in the sections with blue type. Begin by entering your goals and alternative solutions in the table.  





To perform the analysis, first weight each goal using the scale of 1 (low) to 5 (high) importance.  The table will automatically calculate the relative weight for you. Then, rate each alternative solution against each of the goals using the scale of 1 (low, or does not meet the goal) to 5 (high, or meets the goal very well). In the Final Ratings section (yellow tint with black font), the table will automatically calculate the final rating for each alternative.  





Delete this box of instructions before submitting your final paper.











Instructions for Completing Table 4:





In this table, list the two or three remaining alternatives in column 1.  List the potential risks of each alternative in column 2 followed by the probability of occurrence as rated by high, medium, or low.  In column 3, evaluate each alternative for the consequences if the risk occurs, and if the risk were to occur, the expected severity to Riordan Manufacturing. Part of benchmarking is to mitigate potential risks based on best practices used by real companies. Finally, in column 4 identify any risk mitigation techniques that can be used to alleviate or neutralize the possible consequences of the risk.





Delete this box of instructions before submitting your final paper.

















Instructions for Completing Table 5:





In Table 5, you will consider the steps companies go through to implement a solution.





In column 1 (Deliverable), identify major deliverables. 


In column 2 (Timeline), develop a timeline.


In column 3 (Who is Responsible), determine who is responsible for each major deliverable.





Delete this box of instructions before submitting your final paper.








Instructions for Completing Table 6:





Think about the specific goals that will let you know that you have achieved the end-state vision. These are your end-state goals. In this scenario, think about end-state goals relative to the motivation, and rewards concepts. From these goals, you will create both metrics (measurements) and targets (specific levels to be achieved).





Example from USAuto:


If an End-State Vision is ( USAuto will be adept at multinational negotiations 


Your End-State Goal is ( Provide business intelligence to management


Your Metric is ( Number of business reviews


Your Target is ( Two reviews per quarter beginning 9/1





Identify a minimum of three end-state goals, metrics, and targets. Be sure to make your goals SMART: Specific, Measurable, Attainable, Realistic, and Timely.  





Delete this box of instructions before submitting your final paper.
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