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Introduction 

FMC is one of the leaders in chemical industry. Major five businesses of FMC are manufacturing of industrial chemicals, performance chemicals, machinery and equipment, precious metals and defense system. The main focus of the company is on the development of agricultural chemicals, military equipments and specialized machinery. It has many subsidiaries; FMC Green River is one of them. It has customers at all parts of the world. There are more than 100 customers, who are supplied sodium based chemicals by the company. Kenneth Daily is a site manager of FMC Corporation (FMC Corporation, 2008). 

Organizational analysis 

The employees of FMC are supported by the functions of management and organization. More than 5000 employees are associated with the company. The culture of the organization has a strong positive impact on its employees. The management style motivates the employees to perform the given task and enhances their productivity. There is a team concept at FMC Green River and these teams are the primary strengths of the company. The communication of FMC plays a crucial role to convey the message to all of its employees and helps in performing the related activities. Some major areas for FMC Green River are described below: 

Team work 
Team is not an old concept. The beginning of the team has added value to the productivity of an organization. Most of the fields and industries are adopting this concept. It is one of the ways to move ahead of the competition. Green river has realized that moving with the traditional concepts and values will not be beneficial for the company, that’s why it has turned towards team work. The effectiveness of the process and productivity of FMC Green River is increased with the evolution of high tech teams. It is not easy to manage large teams. A team at Green River is comprised of 3 to 16 members. It is easy to handle a team for the team leader with small number of team members. High level of interaction is facilitated in this type of team. 

The variety in the nature of team members can be seen on the basis of their complementary skills.  The members of FMC Green River have three main skills, which facilitates them to perform their task and improve organizational effectiveness. Functional and technical skills of the team members help in completing the task. Decision making and problem solving skills of the team members of Green River have made them able to identify and solve the problems. Interpersonal skills of the team members help in the communication, exchange of information and resolving team conflicts (McKenna, 2000).   

Leadership 
Leadership is the process of determining the behavior of others to work enthusiastically for achieving predetermined goals. Various types of powers are given in the hands of leaders by the management in the form of management of leadership style. Autocratic style of leadership is followed by FMC Green River. The power to take decisions is centralized and in the hands of managers only. The managers of the company can take any decision related to a work situation, employee conflicts, etc. The productivity of Green River is enhanced with the help of this leadership style. The positive motivation approach is adopted by the managers of Green River. 

Autocratic leadership style helps FMC Green River by various ways. It is proved as advantageous style for the company. Most of the people at Green River want to work under the central authority; this enables them to work in a disciplined manner. The motivation to the subordinates as well as managers is provided by this type of leadership style. This style reduces the time to take decision because the decision making authority is in one hand. In some of the cases, the management calls other employees to take participation in decision making process, but the final decision is taken by the managers only (Harris & Hartman, 2001). 

Communication 
The direction of the communication at FMC Green River is downward, which means the communication flows from top to bottom. The flow of information helps FMC Green River to communicate all of its policies to the employees. The productivity of Green River is enhanced with the help of it high level communication. The management of the company evaluates the communication as a tool for identifiable flow of information. Both the oral and written communications are used by the company. The effectiveness and authenticity of the communication message is proved with the help of this type of communication (McKenna, 2000). 

Alternatives and recommendations 
The leader or the supervisor of the team should clearly define the roles and responsibilities of all of its team members. The management of FMC Green River should make an alignment between the culture of the company and teams of the employees. All the employees should be invited in the decision making process to give their advice. The presence of large number of minds will bring more ideas for the decision making process. All the messages from the management should be delivered to all of its stakeholders at time. The collection of information should not be delayed by the management as well as employees. The company should adopt two-way communication process as a change in the existing communication. 

Implementation 
These recommendations or strategies will be executed by the Chief Executive Officer of FMC Green River. All the strategies should be differentiated into action plans. The top management should formulate the strategies related to communication, decision making and work culture and environment. The top management should have complete control on the implementation of these strategies in order to reduce the mistakes in the process of implementation.
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