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Introduction & Background 
FMC Corporation is one of the world’s leading organizations. The company has several subsidiaries. Out of these subsidiaries, the two main units of the company are FMC Green River and FMC Aberdeen. Both the units operate in two different industries. Green River operates in chemical manufacturing, while Aberdeen operates in defense industries. The different operations of both these units include operations related to metals, chemicals, equipments used in defense, etc. (FMC Corporation, 2008). The operating values of these two units also have various similarities, as they have a close link with the objectives of the FMC Corporation. 

Organizational Analysis 
The organizational analysis of the FMC Green River describes that there are various problems in the Green River Unit of the company. The organizational analysis of the company can be done by assessing its business practices. The given analysis will include organizational allegiance, management creativity, job satisfaction criteria, ethical practices of the organization, etc. All the aspects of the analysis contribute equally in the analysis. 

The most important aspect of the organizational analysis is organizational allegiance. Some special thoughts and beliefs of the organization make the commitment of its employees towards it. If an organization wants to motivate its employees at great level, an effective organizational commitment is essential. The organizational commitment is a complex process for Green River unit because it employees large number of individuals and these individuals have great differences in their thoughts and beliefs. An effective organizational commitment can be maintained in Green River through employee motivation by providing high performance level. 

The creativity of the management is another aspect of the organizational analysis of FMC Green River. The creativity of the organization depends on the ability of its employees to do their work. For the improvement of the employee performance, the Green River unit should follow proper recruitment process. The employees should be given on-the-job training after the recruitment. At Aberdeen unit of FMC, a rigorous employee selection process is practiced (FMC Corporation, 2008). 

The criterion of job satisfaction is different for different individuals. The employees at the Aberdeen unit of FMC Corporation have a great level of job satisfaction. This is because the recruitment of the employees at Aberdeen is done by analyzing both the person and professional skills of the employees.  On the other hand, at Green River the union of the employees has very low level of job satisfaction. Although the employees of the Green River get yhe highest payment among all the units of the FMC Corporation, yet the other means of the performance appraisal do not exist in the organization. The Green River unit should adopt additional means of employee motivation. 

The analysis of the ethical practices followed by the organizations is also important for the organizational behavior analysis of a particular company. There should be and effective communication system so that the employees should be conveyed proper message. 

Alternatives and Recommendations
The following recommendations are given for the resolution of the problems of FMC Green River which were analyzed in the organizational analysis: 

The FMC Green River has a large number of production areas. It recently started three new plants. The employees at these plants will work in different conditions. This may generate conflicts among the employees. The team concept of the Aberdeen unit should be applied in the new plants of the Green River Unit. 

The manger of the Green River Unit should follow an effective communication system. Through this the employees at different plants would know the processing of the other plants. If some employees are transferred to other plants, they will not have any problem by this. 

The organization structure of the FMC Green River has no problem. There is no need to make changes in the organization structure. 

The other recommendation of the employees’ motivation is related with organizational culture. There are various differences in the organizational culture of Aberdeen and Green River. This organizational culture differences may generate conflicts among the employees at different plants. So Green River should make changes in the organizational culture. 

The other recommendation for FMC Green River is related to the development of the organization. There is an advance action research strategy, which can be used by FMC Green River for the proper management of the organization. For the development of each organization, some changes are essential on overall level. The changes in the organizations are essential for its overall development. 

Contingency Plan Implementation 
The given contingency plan will help the company to resolve the conflicts and other organizational problems. The contingency plan includes organizational development and management development. These developments are helpful to improve the overall organization effectiveness. The overall development of the organization can be done through employee motivation and the degree of influence that the leaders have within his leadership styles. The given contingency plan will help to measure the relationship between the organizations and the individuals. There are various variables which can make the contingency plan effective:

The implementation of the leadership styles depends on the cultural environment of the organization. The cultural environment of the Green River should be favorable so that the leadership can be implemented effectively. 

The organizations have a large number of employees. These employees have difference in their personal characteristics like personality, interests, education, work experience etc. (McKenna, 2000). For example, at Green River’s new plants, employees have different working styles which generate conflicts among them. An effective organization culture can be helpful to resolve the conflicts. 

The leaders should make changes in their leadership styles according to the work difference at different sites. 

The implementation of this contingency plan will help the leaders to diverse their leadership behavior according to the variations in the working situations. If the suggested recommendations are adopted by the Green River, the company would be able to adopt a highly developed business environment. The key guidelines of the contingency plan will be helpful for Green River to establish performance development plans. 

The Green River unit should make some more differences in the following practices: 

Job Design & Goal Setting: 

The FMC Green River’s designing of work is tending to improve the production level. The job design of the company gives lower job satisfaction to the employees. FMC Green River has only one motivating way i.e. high payments. On the other hand, the Aberdeen units also put emphasis on the performance appraisal of the employees through various means. Green River should develop more intrinsic motivating job design. The company should first discuss with the employees and then design the job. 

Performance Appraisal: 

The FMC Aberdeen follows a traditional system of evaluation. The FMC Green River should also follow the same system for the appraisal of the employees. The modification in these systems should be done while the formation of the work teams. The systems should have a little contribution of the employees. 

Pay:

The Green River Unit of the company gives wages to its employees on the basis of working time, and not on the performance level. The company has no motivating tools. On the other hand, Aberdeen has a good performance appraisal system. To increase the intrinsic motivation, Green River should develop a system based on performance or skills (Mathis & Jackson, 2006). 

Career Development:

The FMC Aberdeen has a straight forward organizational structure. On the other hand, the organization structure of the Green River is very easy. The organization structure can be made more advanced. The career development of the employees, at Green River, can be done through highly developed performance appraisal system and leadership practices. 
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