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Introduction & Background 

FMC Corporation is a Chicago based cumulated company. It does its business in several business areas including manufacturing of machine and equipments, chemicals production, metals refinery, performance chemicals and defense system. The production of the company includes military equipments and machinery and agricultural chemicals. FMC has two subsidiaries in Green River and Aberdeen (FMC Corporation, 2008).

Issues, Factors & Problems 

There are several issues, factors and problems in both the subsidiaries Aberdeen and Green River. Both the units have differences in each field. According to the manager of FMC Green River, the FMC Green River’s business operations are very limited while Aberdeen unit has its operations worldwide. Another major issue was that the sGreen River has a large product line comparatively to the Aberdeen. The productivity of the Aberdeen is also decreasing continuously. In Aberdeen some major aspect including labor pool, tax rates, wage rates are also not favorable. 

There are so many factors important for the analysis. The FMC Aberdeen has various business operations which are critical to manage. On the other hand, the company also has ineffective communication system, lack of training facilities, whereas Green River has strong market position. It has a very easy recruitment process. The wage rates and infrastructure of the Green River are also very high (FMC Corporation, 2008).   

There are various problems in FMC Corporation. Both the units of FMC have variations in their operations. The ineffective communication process and lack of effective participative management system are the major problems with Aberdeen. Besides this, the Reward system of Aberdeen was also unusual in various aspects and the organization structure is also not very developed. On the other hand, the major problem with Green River is to mange its large level production areas and management of the new plants.
Organizational Behavior Analysis
The organizational behavior analysis of FMC Corp. includes analysis of management ability, organizational commitment, job satisfaction and organizational ethics. 

Management Ability: In FMC Aberdeen the employee selection is a rigorous process. The employees have both personal and technical skills. The assessors of the company are given training so that they can examine all the employees on the basis of group skills, communication skills, personal skills, problem solving skills, results orientation and leadership skills (FMC Corporation, 2008). On the other hand, in Green River, has a huge mass of employees which are recruited and trained properly to manage its business operations. 

Organizational Commitment: Organizational commitments are of two types; affective commitment and continuance commitment (George & Jones, 2005). Most of the employees of the Aberdeen plant are counted in the effective commitment category. The employees of the Aberdeen have high morale. Aberdeen has maintained control over its working environment and structure. The management helps the employees whenever they are in need. In Green River, the employees are recruited properly and given training to perform their job. They are given the highest wages among all the FMC units. 

Job Satisfaction: At the Aberdeen plant of FMC, a high level of job satisfaction is seen among the employees.  The employee selection in Aberdeen is done on the basis of good personal, group and communication skills. The employees with these skills have no personnel conflicts.  In Green River, the employees are recruited on the basis of their skills and given high salaries for their work to make a high job satisfaction among employees. 

Organizational Ethics: Aberdeen has a high level of social responsibility. The employees at the plant are encouraged continuously in building a stronger community.  The high levels of job satisfaction, organizational commitment and effective communication help to maintain a good relationship with the employees. In Green River, there is no conflict among the employees. This kind of work culture, forces an ethically based organization in Green River. Thus, with the coordinated efforts of both employees and the managers, an organization with ethical culture can be maintained.
 


Alternatives and Recommendations
Following are the alternatives and recommendations which can be applied to the Green River to make a good organizational behavior:

Groups and Teams: At Green River complex, major problems are associated with group/teams. The important recommendation that is to be implemented is Aberdeen's team concept into new plants of Green River. With this, the employees can be selected and trained prior to the plant being operational. 

Organizational Structure: For the proper management of the new plants of the Green River, the company should make some changes in its organization structure. The organization structure should be based on team work for different operations. 

Organizational Culture: At FMC Aberdeen and Green River, there are several differences in the cultures. In Green River, the best organization culture can be established on the basis of mutual trust among the employees. 

Organizational Change and Development: An action research strategy will be helpful for the proper management of the business operations of Green River (George & Jones, pg. 581, 2005). 

These are the major recommendations and alternatives which can be applied in the Green River for the resolution of the major problems and issues.
Formation & Implementation of Contingency Plan 

The contingency plan formulated for the implementation of the given recommendations will help the company to resolve the conflicts and other organizational problems. The contingency plan is made on the theme that the overall organizational development is based on the combination of different aspects including motivation techniques, leadership style, perception, personality, views and the degree of influence. The contingency plan is developed for the measurement of the relationship between the employees and the organization. The major aspects of the contingency plan are as follows:

The cultural environment: The cultural environment of the organization helps the leader to decide the leadership style to be applied in the organization. In a favorable work culture the leadership can be implemented effectively (Reed, 1985). 

Employees Behavior: All the people at different organizations have difference in their attitudes, personality characteristics, interests, sex, education, experience etc. The diverse behavior of the employees causes conflicts. The problem can be resolved with the application of a suitable work culture. 

Difference between jobs: Different plants of the organization require different people who can perform different types of jobs. To handle different people at work, the leaders have to follow different leadership styles. 
Implementation of the Plan 
The implementation of the given contingency plan can be done in distinct phases. The managers of the new plants of Green River should frame self managed work teams. The company should make some changes in its employee selection process. The company should make new decision for the efficient processing of the new projects (Reed, 1985). The managers should also coordinate continuously with the working teams. The selection of the employees by the company should be based on technical, professional and personal skills. Proper survey of the different plants should be done. All the work teams should also be assigned separate duties in their respective fields. Thus, the given plan can be implemented effectively.
Objectives 

Organization Behavior is a branch of the social science that seeks to build theories that can be applied in predicting, understanding and controlling behavior in the organizational settings. Various theories based on organizational behavior are autocratic, custodial, supportive and collegial. The behavior of the organizational members can be improved through motivation, rewards, incentives, promotions and other motivational aspects. The individual difference cause conflicts among the organizations which affect the activities of the organizations. The ethical and legal issues are raised in the organizations due to the partial behavior with employees and illegal practices in the operations of the organizations. These issues can be solved with the formation an effective and coordinated organizational culture. Organizational theories are both classical and modern. These theories provide guidelines and principles to maintain a good leadership and effective management system in the organizations. The perception of the employees is influenced by the society in various ways. The variations in the perceptions of the employees affect the performance of both individuals and the organizations (McKenna, 2000).
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