MBA/570 Classic Airlines Benchmarking Rubric
(Week 2)

	Criterion
	Unsatisfactory
	Satisfactory
	Exceptional

	Problem Statements 
	Did not provide problem statements for each team member. 
	Provided a problem statement for each team member.  
	In addition to meeting requirements of satisfactory, each problem statement is constructed in such a way that it is motivational and allows for many solutions. 



	Identification and Description of Alternative Solutions from Topic A that Are Substantiated by Details Presented in the Scenario
	Each team member did not identify at least one company that has faced and addressed similar situations and whether the company was successful or unsuccessful. Each team member did not adequately summarize key findings for the company and identify at least one alternative solution for Classic Airlines.      
	Each team member identified at least one company that has faced and addressed similar situations and whether the company was successful or unsuccessful. Each team member adequately summarized key findings for the company and identified at least one alternative solution for Classic Airlines.      
	In addition to meeting the requirements of satisfactory, all solutions identified are justified by company-specific research findings.

	Identification and Description of Alternative Solutions from Topic B that Are Substantiated by Details Presented in the Scenario
	Each team member did not identify at least one company that has faced and addressed similar situations and whether the company was successful or unsuccessful. Each team member did not adequately summarize key findings for the company and identify at least one alternative solution for Classic Airlines.      
	Each team member identified at least one company that has faced and addressed similar situations and whether the company was successful or unsuccessful. Each team member adequately summarized key findings for the company and identified at least one alternative solution for Classic Airlines.      
	In addition to meeting the requirements of satisfactory, all solutions identified are justified by company-specific research findings.

	Identification and Description of Alternative Solutions from Topic C that Are Substantiated by Details Presented in the Scenario
	Each team member did not identify at least one company that has faced and addressed similar situations and whether the company was successful or unsuccessful. Each team member did not adequately summarize key findings for the company and identify at least one alternative solution for Classic Airlines.      
	Each team member identified at least one company that has faced and addressed similar situations and whether the company was successful or unsuccessful. Each team member adequately summarized key findings for the company and identified at least one alternative solution for Classic Airlines.      
	In addition to meeting the requirements of satisfactory, all solutions identified are justified by company-specific research findings.

	References
	Did not provide references for all sources in proper APA format.
	Provided references for all sources in proper APA format
	N/A


