[image: image1.png]We believe that special care should be taken to nurture the intrinsic motivation that gives
employees the desire to be creative. None of the people involved in the creative acts we have
described so far did what they did in anticipation of receiving a reward. What they did came from

inside of them.

The issues raised by rewards and recognition are faced by every organization and have
received considerable attention throughout history. But for creativity, they are particularly
important. In fact, it would be hard to think of more damning evidence against the proposition
that creativity can be promoted by extrinsic motivationv than is provided by looking at the

differences between the simple suggestion system and its newer counterpart -- the kaizen teian

system.

What makes kaizen teian systems work

The first generation of systems to promote creativity in companies was quite simple:
put a suggestion box on the wall and ask employees to contribute any ideas they might have.
Without question, these systems delivered valuable results and, particularly in the early days,
had strong support from top management. Although the simple suggestion system was an
important first step in the management of corporate creativity, the truth is that it never really
worked well. Almost a century later, a new generation of systems arose -- the Japanese kaizen
teian (‘continuous improvement proposal’) system -- whose performance was better by two
orders of magnitude. This section explains the difference in performance between these two

kinds of system.

The first recorded suggestion system was put into operation in 1880 at the Scottish
shipbuilder William Denny and Brothers, then one of the most admired companies in Great
Britain. Denny’s system, designed to stimulate everything from the smallest improvements to
major patentable inventions, was widely copied in the United Kingdom. Interestingly, even

though it is now more than a century old, the simple suggestion system is still used in many




