[image: image1.png]them to have to walk around the production floor yelling for each other. The two got to talking

about the problem, and decided to try to do something about it.

The idea they developed was a lighted display board that would indicate the operating
status of every machine and hang high above the factory floor so that everyone in the group could
see it easily from wherever he or she happened to be. Darnell and Harrod got their idea from
machines they had seen at other plants equipped with alarm bells or flashing red lights to signal
problems. Since bells and lights on machines would not project well in their hectic and noisy area,
they proposed using lights, and providing easy-to-reach buttons for the operators at each
machine. Once their idea was approved, it took Harrod and Darnell some two-and-a-half months

to build their display board, and to install all the necessary wiring.

The new board made life on the floor much simpler. The maintenance staff and the
materials handlers could now quickly see where they were needed. At the time the idea was
evaluated, it was estimated that it would save some $48,000, and accordingly Darnell and Harrod
were given the maximum reward of $100 to split between them. But the original cost-savings
estimate fell far short of what the idea actually saved. Machine downtime was reduced from nine
percent to two percent, and the group’s production rose by twenty percent! As far as the reward
was concerned, the fact that the idea’s cost-savings were underestimated at first did not matter,
since the reward would have been the same anyway. Any idea worth more than $1,000 in cost-

savings got a reward of $100.

Consider this. During her time at FoaMech, Darnell has proposed some forty ideas, of
which roughly half have been implemented. She has certainly received her share of rewards from
the FoaMech Kaizen Program. We asked her what she had spent them on, and her answer was

revealing:

Actually, I haven't spent any of them. . . . I have some stashed at home, and I
have some here that I have kept on my clipboard. I don’t actually know how many
I have. I don’t really do this for the rewards, you see, I do it for the fun of it.




