 

An area in which the organizational culture metaphor seems to be particularly useful is in understanding the increasingly globalized business environment and the peculiar requirements of doing business in places other than where one's firm originated. The idea of culture as the exotic behavior of faraway people owes much to the anthropologists of the 1920s and the National Geographic magazine -- but it might as well be true in the case of many businesses trying to understand how business is done outside their frame of original reference. Thinking of organizational cultures as both a subset of the national cultures within which they originated and as rich and peculiar cultures in their own right is a fruitful application of the culture metaphor.

In this case for this module, I’ve had a chance to read some materials regarding how businesses are approaching the global environment and how the process of understanding culture both facilitates and complicates this adaptation.   Managing Cultural Diversity in a Global World by Edward Burman discusses the importance of environmental influences on organizations, and has some useful observations to offer.
As a case in point, globalization of business has focused interest on cross-cultural management and the qualities needed in global managers.  For many years, US companies relied heavily on expatriate managers when expanding operations abroad.  This trend seems to be changing.  The following two articles discuss recent changes in this area:

Holstein, William J.  (2004).  Making the Executive Suite A Mirror of Global Markets. New York Times. (Late Edition (East Coast)). New York, N.Y.: Jul 4, 2004. pg. 3.8
Josephine Song. Transcending borders, Malaysian Business. Kuala Lumpur: Feb 16, 2002. pg. 51

For this case, I need assistance in the application of the concept of organizational culture, addressing the following issues, along with presenting any other ideas about this concept that may be interesting:

· at least three specific ways that cultural differences would affect doing business internationally 

· the specific skills would global managers need to address these differences 

· the relative ability of expatriate or foreign-national managers in terms of being better equipped to deal with these challenges 

· the degree to which organizational cultures, including those of companies doing business abroad, can or cannot be seen as independent of the national culture within which they originate (is Coca Cola always American?  is SAP always German?) 

· What, if anything, that thinking about an "organization as a culture" adds to what we have learned by thinking about an "organization as a machine", an "organization as an organism", and an "organization as a brain" 

Please provide references if any for further information. 
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