
This paper deals with the environmental and competitive analysis of the United States Postal Service (USPS). Apart from this, it also provides a brief description of non-economic factors in the remote environment. SWOT analysis forms a critical part in any organization, as it helps in identifying the strength, weakness, opportunity and threat and provides an idea to properly utilizing strength so as to gain competitive advantage. An assessment of Pricing strategy, cost structure and market provides an insight into the microeconomics perspective. This perspective assists in conducting the competitive analysis. In all, this paper will help the reader in getting the in-depth knowledge of the environmental analysis of the United States Postal Service.

The United States Postal Service (USPS) is an independent establishment of the executive branch of the United States government responsible for providing postal service in the US. Within the United States, it is ordinarily referred to as the "Post Office", "Postal Service", "U.S. Mail" or "USPS". It is one of the largest employers in the United States and it operates the largest civilian vehicle fleet in the world, with an estimated 260,000 vehicles. As a quasi-governmental agency, the USPS has many special privileges, including sovereign immunity, eminent domain powers, powers to negotiate postal treaties with foreign nations, and an exclusive legal right to deliver first-class and third-class mail. The top competitors of the USPS are; DHL, FedEx, and UPS (USPS.com, 2008).
As per the USPS website; OUR MISSION: Provide trusted, affordable, universal service; OUR VISION: Be profitable to deliver for future generations. The USPS mailing services are sold through almost 37,000 Post Offices, stations, branches, contract postal units, our website www.usps.com, and a large network of consignees. They deliver mail to about 148 million city, rural, Post Office box, and highway delivery points. The operations are primarily in the domestic market, with international operations representing less than 3% of the total revenue (USPS.com, 2008).
Environmental Analysis

An environment analysis is a comprehensive analysis of the internal and external environmental factors affecting an organization. A wide range of influences surrounding businesses can affect organizational decision making powers, strategies, process and performance. Knowledge and review of these drivers of change in business environment are very important to companies.
The USPS is part of the public sector. Public organizations operate for social and other purposes. Their main goal is to provide social service along with maintaining its financial prudence. Government responsiveness to the interests of society as a whole is fundamental to service delivery and performance. Government agencies are surrounded by 360 degrees of stakeholders whereas businesses are not.  

Key Economic Influences
US Markets

According to the International Monetary Fund, the United States GDP of more than $13 trillion constitutes 20 percent of the gross world product.  The GDP projections indicate that the average annual growth rate of GDP was 2.9% during 2003, while GDP per capita grew at 2% in the same year.  There has been growth of 3.3% in 2006 and it's slightly better than 2005 but worse than 2004. Thus the GDP growth is moderate. This is due to, the increase in imports, a decrease in exports, and a decrease in spending by the Federal government. In the first quarter of 2007 US Economy Grow .7% at the Annual rate. In 2007 there was moderate growth which restricted the growth in our industry as per GDP forecasts (Bureau of Economic Analysis, 2008). 
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  (Economy Watch, 2007)
The Consumer Price Index (CPI) is a measure of the average change over time in the prices paid by urban consumers for a market basket of consumer goods and services. The CPI is also used as an economic indicator. As the most widely used measure of inflation, the CPI is an indicator of the effectiveness of government policy. In addition, business executives, labor leaders and other private citizens use the index as a guide in making economic decisions and can be a deflator of other economic series. The CPI and its components are used to adjust other economic series for price change and to translate these series into inflation-free dollars. The inflation in 2007 is moderate as per the CPI (Bureau of Economic Analysis, 2008). 

Unemployment

Low Unemployment is the key competency that stimulates the market for increase in house sales.       The housing market has many variables that can affect the purchases of new homes. Unemployment affects the housing market by slowing down the purchases of new homes. The rising unemployment in theory should slow the housing market while the falling interest rates should strengthen the housing market.  The relationship between interest rates and unemployment and might give a better view of the overall macro environment. From macro theory we know that if unemployment is rising then the economy is slowing. There are other variables to consider but we might suspect that the housing market suffered as unemployment rose but that the expansionary fiscal policy (lower rates) spurred spending and home purchases (Bureau of Labor Statistics, 2008).
    The unemployment rate, 4.9%, and the number of unemployed per- sons, 7.4 million, were little changed in December.  The unemployment rate ranged from 4.9 to 5.1% since March (Bureau of Labor Statistics, 2008).  Total employment, at 142.8 million in December, was little changed over the month but was 2.6 million higher than a year earlier.  The employment-population ratio held at 62.8 % in December, 0.4 percentage point higher than a year earlier.  The labor force participation rate, at 66.0%, was unchanged over the year. Thus there is little change in unemployment indicating that there is little growth in economy. Therefore, high unemployment means moderate growth in this industry (Bureau of Labor Statistics, 2008).
Government influences on business environments 
The main political risk factors that could jeopardize business operations are a part of an external audit. The main political factors for the USPS are political climate and stability. If the political situation is unstable then the environment is unfavorable for the business. Similarly higher Government debt, Budget deficit or surplus is also unfavorable. The more transparent the laws and less regulations, the better it is for the business. On the other hand stringent regulations jeopardize business opportunities. If there is political instability, inefficient governance and judiciary system may also affect the business of the USPS. The US is a member of regional alliance of NAFTA. NAFTA is a comprehensive agreement between US, Mexico and Canada to liberalize trade in goods and services, remove barriers to investment, strengthen the protection of intellectual property rights; and establish a framework for further trilateral cooperation. The benefits of NAFTA are that the member countries of the North American Free Trade Agreement (NAFTA) form the world's largest trading bloc, with a gross domestic product (GDP) of US$11.4 trillion, or one third of the world's total GDP. This has led to the greater economic growth and access to wider markets. This agreement gives the USPS products wider access and a change in these policies could be detrimental to business.
The United States is the world's oldest surviving federation and has a stable political environment conducive to good business. In 2004, Bush won re-election over Democratic challenger Senator John Kerry. Following the 2006 midterm elections, the Democratic Party holds a majority of seats in both the House and Senate for the first time since the election of 1994.  These elections are near and the new government will decide the new policies. As of 2005, the current deficit of US is 6 % of gross domestic product; this is the US’s largest current deficit in its history (Bureau of Economic Analysis, 2008).
The U.S. current-account deficit, the broadest measure of U.S. international trade in goods and services, receipts and payments of income, and net unilateral current transfers increased to $225.6 billion in the third quarter of 2006 from $217.1 billion in the second quarter. As a share of U.S. GDP, the deficit increased to 6.8 % from 6.6 %.  Thus the deficit has further increased and may lead to cut in defense budget which will have an adverse impact on the USPS and the way they are able to deliver their products (Bureau of Economic Analysis, 2008).

Being a federal or government agency, any adverse changes in the political environment in the country, such as change of political power or other political turmoil’s can impact the functioning of the United States Postal Service (USPS). Since the USPS depends on the representatives of the government for funding, and guidelines the political forces have an important bearing on the overall functioning and efficiency of the agency. For example, if a shift in political power takes place, the new government may not be the same as the previous one in terms of policy formulation, and funding. This forces agencies such as the USPS to make many adjustments, such as adjustments in its total budgets. Without adequate support from the government, difficulties exist for the USPS to continue its mission to provide every American, in every community, with universal access to affordable, dependable mail service.
Technological Forces

 
The impact of the Internet, Portable Information Devices, Electronic networking, and increase in the speed of microprocessors will have tremendous impact on business. There has been a tremendous impact of e-Business on the typical business the USPS sees. Information is exchanged much more quickly which is dropping the first class mail volume that the USPS currently holds the only monopoly on. E business has also removed geographical and time restrictions making mailing a letter almost non-existent.
            Changes in the technology world can certainly affect the operations of the organization. New technological developments can significantly hinder the organization. The USPS has to closely track developments in the technology world to ensure that it does not miss out on opportunities provided by the advancement in technology. The organization has to keep itself abreast of latest technological developments in the online and technological arena, so that it can implement such technologies in the organization. Specific amounts have to be set aside in the budget to ensure that the organization has sufficient funds for technological initiatives. Such technological initiatives can significantly improve the operational efficiency and quality of the organization.
Although these forces are hindering the USPS they are also helping them in creating more efficient ways to do business. Some of the things that this technology is helping with are; recording and analyzing strategic management records, processing these strategic management records into industry trends reports, market share reports, mission statements, and portfolio models. The USPS is able to use all of the above to implement and control the business. By using these technologies the USPS is more connected and continually seeking to improve the processes, quality, technology and overall customer service within the organization. Due to E- business there is much more agility to improve and respond to the needs of the customers, vendors, government and to society at large. This technology is also reducing costs and making the supply chain more efficient.

Competitive Analysis

As per its website USPS’s mail volume grew dependably, financing a steady expansion of the postal network, from 85 million delivery points in 1971 to 148 million today. Volume growth also helped to moderate postage rate increases. Since passage of the Postal Reorganization Act in 1970, the price of a First-Class Mail stamp rose at roughly the same rate as the Consumer Price Index. Expanding volumes also eased the elimination of federal subsidies, which represented 23.8% of postal funding in 1971. The subsidies were fully phased out in 1982. Then in 2001 mail volume growth began to stall and, in the case of single-piece First-Class Mail, volume began a slow decline as the Internet offered readily accessible alternatives to traditional mail applications (USPS.com, 2008). 
For identifying the strength, weakness, opportunity and threat, SWOT analysis is an important aspect from the company’s point of view, as it assists the company in searching out ample resources and the factors, which are possible for the weakness of its strategy. The strength of the company lies in its product line and its weakness is the size of the company. The opportunity for USPS exists in the international market, particularly in developing countries. The company is not recognized for its products, which might be a threat for the company. 
Opportunities for the USPS include; fiscal support, tapping global markets, alliances such as NAFTA, and more flexibility to the USPS through postal reform. The threats to the USPS include; strong competition, technological advances, decline in mail volume, unemployment, and an economical recession. Strengths for the organization include; being a trusted household name, being one of the largest employers in the U.S., and the ability to see that the organization needs to change and diversify in order to succeed. Weaknesses for the USPS include; technology, the inability to raise rates without governmental approval, and monetary stability.
This analysis sates that company should shift its emphasis on the global market, as most of its products are sold in the USA. There is a requirement of implementing some changes within the business strategy to achieve popularity at wide level, such as by enhancing sales on internet. The general population is not informed about most of its products, so effective advertisement should be used to make them aware about its product line (Pierce & Robinson, 2004). 
The company should recruit those people, who have requisite skills and competency and try to retain them by providing attractive packages for steady growth. Apart from this, award programs also help in developing commitment and operational quality in the employees and would assist in the execution of the best strategy. To develop competencies and capabilities within the organization, it is necessary to implement effective measures for the selection, training and retaining of employees. The business and operating units of the USPS are widely spread. Different collaborations and their empowerment are crucial to achieve success in strategy implementation. To attain competitive advantage, it is necessary for the company to shift its emphasis on making its position stronger in the field of R&D and marketing. Innovative products can be copied by the competitor’s but it is not possible to copy competitive capabilities. 

In my opinion, the USPS should diversify the company in order to have a broad base of products. In the business world, we often encounter many differences between the current and future states, which further become a gap. In order to minimize the gap, a company should, therefore, define a company’s objectives and goals clearly. It is a valuable way to enlarge the business in different fields, but there is a possibility of some uncertainties for the company. It is necessary for the company to use correct and appropriate methods in the implementation of the strategies to achieve success in business. It is possible for the company to increase its revenue and income in future by using these strategies.        
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