Project Proposal 
Turning a garage into a family room:

This project is based on converting a garage into a family room. In the family, every member needs personal space to spend his time. If there is a garage in the family and is not in use, the family members can turn this garage into a well furnished room. The main purpose of this project is to analyze the various parameters associated with the issue of turning a garage into a family room. By this way a family can utilize the waste space and save money. A joint family has much more needs of this project because it requires large space to accommodate the family members (Lewis, 2002). 

The family can have extra space and save the money which otherwise would have spent on constructing an extra room. If it is a nuclear family the room can also be given on rent to students, in this way the family can earn monthly rent which will be an additional source of income for them. A family can also utilize this garage converted room as guest room. The garage will be turned into a latest style room with all the modern facilities. The expenditure for the room is decided according to the family requirement and on the basis of how much a family can spend.  At the beginning the project organizers should keep a low cost to attract more and more families to invest in this project. 

Among the project stakeholders, mostly joint families will be there, as already been explained, they need more space to accommodate a family so they can plan to utilize the garage space. The additional stakeholders can be some non-profit organization or social organizations who work for old people or orphan children. They also need a lot of space to accommodate people, so they can be identified as other stakeholders of the project (Introduction to Project Evaluation and Analysis, 2008). 
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