DISCUSSION #2 :  CHALLENGE EVERYTHING
Read chapter 1 of the Gray & Larson text. Select a statement to challenge and briefly explain your rationale. Also, remember to contribute to the discussions of other student’s challenges. 

Scope Control
According to the textbook "Research clearly shows that a poorly defined scope is the most frequently mentioned barrier to project success." How do you interpret this statement? What techniques does your own organization use (or what should you use) to define and control project scope?

