
Instructions:

Use this template to complete your Task Two deliverable. Delete these instructions after completing your deliverable.

Prepare an analysis of the cereal industry that includes:
· A PIE analysis that discusses the effect of various factors (including the six forces) on the cereal industry's ability to create and capture value. Limit your analysis of each factor to three to five sentences. 

· A description (250 words or less) of how the combination of these factors affects the industry as a whole and your assessment of the industry's profit potential. 

· A description (250 words or less) of how governmental regulation of slotting fees may affect the cereal industry. 

PIE Analysis for the Cereal Industry

	Factors Affecting PIE
	Analysis

	Value Creation Factors


	

	
	Industry Demand


	

	
	Changes in Technology


	

	1. 
	Availability of Inputs
	

	2. 
	Availability and Price of Substitutes
	

	3. 
	Availability and Price of Complements
	

	Value Capture Factors
	

	4. 
	Degree of Rivalry


	

	5. 
	Barriers to Entry


	

	6. 
	Strength of Buyer Power


	

	
	Strength of Supplier Power
	


Memo on Industry’s Profit Potential

Memo on Governmental Regulation of Slotting Fees
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