[image: image1.png]The process of management:

ool most.

s st some of s potance becase of e ncrase i he
operatons and he s i bor s,
b inlades coontnaonof s, erto e o ofndidls and

rups, and hading peopleon  pesonl .

. st ey i the ndstialsctorof e oo
4. et o diret e ot and st of b v comman ot
© bkbandd

[ alofbe v,

il cnbl a manager o wkstandihe vl workigsl
[rm—————

o Tl
b Concepl
pT—

4 Decionmaking

s el e behasor and s ndidal
o, dcrpniion peses.

[ r—

. Ongiztiond behaior
[Rmm——

€ Thessems prspecie

The contingncy st on maement
& s on msonre delpment and e, and i ol on et
decsicn mlin,

b comphisisthe vvlsionof it syl s b chang

€ et o ey the o best iy b oo i s,

4. s the mportanceof subysterns vl the oo izl s,



[image: image2.png]6

Improsing individual worker performance through task design i the primary goal of:

—

[Qrr——
Fe—
FIem—
[ E—

[ contnne management.

I onler 1o s a ow-down f producion, 4 e s:asned o oo ey
el the prodscton sy, conpiledetald undersading o o
pticaar oncton warls, nd et shyi sl

prodacton o e plat. The manager s ng

-
eduponto s s

& ntpersonal sl
b conceptal sl
© digrosicsls
4. decsonnaing sl

P ET——

A manageris sked o it e sls el of ispaticalr drsicn cch mon,
deifycaes ofover s, and dewop corrcive actons b mprove s The
s

nm———
[ R ————
. pofoming e e manaeralfoncon ofpasning and decison-main

4. pofoming e e manaseralfncon of contol

s b clctve man

A gt perpecive
e chants fach susion i kol

it depends o e

b e vl penpeti,
R —



[image: image3.png]02 Corporation fnds that a planne producion faciy has become oo expensive 1o
[ TS P ——)

e meving Thissancxample of e, of i ngizton lcingis

operatons.
[——

b chnolgiod dinenson
c. pliabisd dmaion

F—

i e el conctsatd sohertsing o s el beerge on
il  por cshborbond becsuse ofpresare bt o b o sl
elidans by a oo iterest . This's a exanple of he
dinensicn of e imis_____ enionmentimpactig s prcess

o e

K chnolgied
e compuitie
4. e

epls companis spead s i the e of et devopeent
nd can pronide sy managerl and el cxprtse

4 copotions

b ok
e supples

A S allances

Propneat of gl sl esponsbitymsinain

S A ———

. close s bt s ad ol chisbl s wil et confict of

. imprncmonts wihin e crgnizaon sl ae e princile means of iprovig
e elaonsip b soceyad nd.

. corporatonsdepend on s for b exstence sl comsceus
s ar e b o




[image: image4.png]16

\incer a(x), ‘one i agrees low another {o use ils brand name,
el bt o oher st i achange o oyl based on sk ofthe
product.

3
€ i llance

I ——

i sl s produtn g couny, il 0 pen e
manicuing planin thnes marlas. Lol frms il il necessay
e, ase porics ofpodctonwill e sl n k. The i
Kaoms vyt ofthe aws and businspracticsof e country bt ks o
provideabighlevlof kchnlogic asstanc dong wih he i poaction
proceses. The st sppropit e ofspeion would e 1)

Frep—
b leusingageonent,
[Rep—

[ IRETTS———

& nd b cansmore problms o s s the e of sl btveen
[

b canbavea drect mpact o s pracis.
€ canhave major mpuct o bsiness even e theyare uiesable

. e e sl gt o o e s conncn g
© bbb,

[ allothebone,

& canbe canged, but mansgement st el e of htthe vt o
e

[T T n———

. srelind by smbol, siors, e, logans.and enanies,



[image: image5.png]n

The mission of an orgizatcn is deined by:
N T —)

b dechicos rdating b nsoure alloaton, pirs, and eps ey s
-

€ e longerm st adopted by o mansgenen 1 i et dfned
e

4. e st ool and st dedped by he gzt it deins
propeebdior forall ployes nd managers.

s st o i sl o i s,

[
et plan

A operaionalplan

Bt i o plsentin bl sttt e bein il he
competiion:

& e pusing an vl ot e s

b ispursing afocs st

€. ieinthe sty s of e podac e e

. s ther et coguine ol o netalzea ool e

A manufactres produces ol one e of sod e skt ata lowercst
anan o competor The s taegyis o o

& onellcotleaden,
b diesniaion.

€ s difirenticn

4. onellcotlradenip s,

. Noe e above



[image: image6.png]A business unit it a low masket share in @ potential bigh-growth segment hat
i g mesinen fnds s sares temed a____us

BCG .
a g
b s

& Qusion mak

.




[image: image7.png]Tactical plans:
& e ol fomcperaonal plas

b sl resurees and e s

O T —

4 e moresaros o nd st et opersicesl s
© bbbandc

[ alofbe v,

The plcs ol i
& shoukdghe e manersfthe ongalzaion idenes wpon which o ke the
decsicns o which e e msponsi,

b e deoped oy out courcs ofacto bt ar ot el b e e n
e

. prodetemin deions for sl et so it el o e

[ERR A H—
4. hould dsebe b speiic actons are o becaried .

e bheanid

descrbe sty o seclc s ar b cariod .

& Contngenc plans

b Snding plas

4. s and galons

e son

Ol the et ekl o s s vl e st et
et agmizaion ae considrd e contgenc plainprocis,

& e
b T



[image: image8.png]6 Underasiae o, the avalabily of ach lematve aad i potental
ool and et are ot i prllls s,

T P ——

b wceriny
a4 sk

e noneal e o



[image: image9.png]s

In general, the more imporant # decision:

& e o ey s b the deisioni  prograned o,

B the mre senion shoul e it 1

€ e o el  manser i b s e st ol of deision
ing,

[ —
© bbb,
[ allofbe v,

The dasia decsicn model. e theadmistrive
ol

& i the chminaton of et aconresdeision ks o bl
complet nfomaicn
b stmes decfon malurs e complte ot e b s

e consried by boundedraonliy:

€ ettt managers make st deisions: sk o lininate

4. enconges g o e al et syttt decicn e
R P ———

Asigingth ol of del's ot o group member s cne cllective means o

‘avidin
v T
b T

A decsion thatieds s for e e a o pid of e s ot b

ol becase v ke bysened vl managers. This st
il

& aluly codton,
b iniicn,
€. scdaion of commiment.

A ik propensi



[image: image10.png]ot ht decion ko e e by hte s and
[reE——
e —

b St
P —

4. thedasicl deision makig odd



[image: image11.png]An entreprenear e acoes 1 larger resounce base with fewer restrictions than may
e by . gocementor ok theol

[ S —
b onnig apari,
€ s pa comron,

A Touncng o e captal compans.

e 1999101998 sl bsies closres e o et

[Ere———— e el
oniuons

—

K geerain cpid
€ cxliins bbbl s

[ ——

Wil et b osteonsiraons n bresccen mlyis

& cly et b sl o detrnine s st fveize
cotpr it

b vasble st perant s s b e,

€ T contspr it decee s lum: s

4. cey bl costsshoud e bt sn e s of avrige

cotper it

e bahbanl d




[image: image12.png]36 The PERT technigue:
& et plan chedes o proccs.
e conplotal

b detemine the shontest i il wich s prfect

€ ey sl s mmerons acties it cil e el s
e codnard

4. deelops s netvork st s e elatonstis o s and v,
e bbamid

[ alofbe v,



[image: image13.png]»

isfare used to predict values of a dependent vaiable based on

Changes o ndeendent il

T —
b egesion mods
P—

[ ————

s most pprpriate whenther are 4 o ofdecsions o
[Cprrr—

o w
b A paol s
€ Adscon e
apr—

e Ganethoory

A frm s docde b v ocsons o e s, 11t i chen it s

U chance of s i e Vi chsen s 3% chanes o e The
s st ht scces s il s 89,000 o el
el esesof 35,000, Thee e e o i are $120000 and
(570.000) nspetivy The xpectedvalueof hocsing s Y is

4 sisso

b ssism
e siom,
4 ssoom,

Snsbcaldecsion-mlin o

e s o ancnd st s sndin s,

b canbe osy o,
€ ot sy el el

4. e pantclay ol o oo ht s bl o guantfcsion,
e bbemid

[ allofhe v,




