A model of renewal and leadership power stress (adapted from Boyatzis and McKee, 2005)


Resonant Relationships
Effective Leadership



Crisis



· Mindfulness

· Hope

· Compassionate relationships 

· Play
Sustainable, effective leadership

Renewal (activation of the PNS) results in your body rebuilding itself neurological with the possible growth of new neural tissue (neurogenesis), engaging your immune system (becoming healthier), and becoming more open to new ideas, emotions, other people (especially if they are different), and new possibilities, learning, adaptation and change. 

Cycle of renewal: Activates Positive Emotional Attractor (PEA)
Ineffective/non-sustainable leadership

Chronic stress activates the SNS and causes your body to activate and prepare for defending itself but also results in cognitive, perceptual and emotional impairment. 

Threat
Sacrifice Syndrome: Activates Negative Emotional attractor (NEA)
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