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Mickey Mouso has boan 3 charishod|
Ameicanicon sinco the 1501. Ho
bocomo abelovedcharactar o chis
ovaryuors 35 fis mago has sproad;

sround tho lobe. Mickeys frst “homa;
tho Disneytan hemopar,apencd n Arahoin,

n 195, with  sacond, argr park opening n Florda 1

‘years tar, Ameicans and tourtsfrom around th

Ravo traveid in roves t Calfornia o Floida o xpar

ance tha “happest lacs ongarh.” Whatcoud b a mora

ratural rowth fortho poplar Disney thema parks thanto
ollow Mickey around th lobo wih ntrnational pars?

‘Disnyland st cpaned on theintomtional ront n T

Japan, in 9B, Ton yoars ator Tha Wl Disnay

rough e mage o Pars,Frnc.Fnaly,n 205 Dty

and opaned 5 gats inHong Kong China.

Global axpansion s ricky o any busioss. Theo ar-
many chalngos t overcom, such as scanomic,
pofical, socil, and cuural barrs. Dsnay may
bosn an Amrican con, bt that i ot mean ha i
duplicatingtho Americanpars and placing thoso
oversaas woud work. Among tho many chalenges
by Disnoy when onring a gobal mart, perhaps he
most challenging has b handing cuurel difernces.

“Tha sacond inomatonal thams par, Euro Disnof.
openad autsdo o Pars in 192 wih much fanfara an
many wolpuiiczed problas.Durngconsrucion,
welHknown Fronch ciizens openly opposed the’ parc
Fronch labor uiors aso orgaized protost. Tho i
hamaof hesa bjocons was n aversion o allowng
Amaricanicon and symbolf Amercan cuuro  bacon
afocalpintinFrance, Atandancefortho st 1 v
romained well boow sxpectaons, causing Euro
ney S.CA. gravs fnancial ificutes. Fal n 195, ho
park oxpanenced & tum around. Fnancal resnctng
holod the park bogan t be proftale. New airactins]
ower admisions prics, and a massiv marketing ca
pain,incuding a nama changa o Dsneylnd Pars,
t0incrsod atandance. Now hepar s the umbar g,
tourist atracion in urope.

Havingcamod rom s axpeionce n France, Tho Wail
Disnoy Gompany etard s veruran ong Ko
eveaemirecns anonormglocl s Theconpoy”
had nard that whis 15 tones and thames appaar .
vesal,avts, rands, cuisio, and mora mustvary coun

1y by country. Them parks, n paticuar, must embrace

Kong park. Tho fourth foo has

ihat the numbar four i bad luck. Ona of the Hong Kong
Disneytand balooms measurs 88 square metars, sinca
oight siniios wealth in Chingso culuo. Even wih tis
attantiontodata, Hong Kong Disneylnd's st yaars h
boon ough. A inFrance, atendance has hovered consis-
tonty bolow pojectons. Protasars have again brought .
varius cutural or social objectionstothe ark, incluing
that Disney sorves shark fn soup in som restaurans. A
‘majorcomplaintamong guosts s tht thapark s smaland
ofors il Intruth, th par i the smallstof tho Disnoy
theme parks ocated troughout the worid. Disnay s tak-
g Sops 0 adrss s and ther complant, and axpan-
sion has alracy bogun.

Whilo some locals continu to protast Disno' pres-
onco, thoo aro many bareits to alowing 2 gobal com-
pany ko Disnoy to ontr foroign maricts. isnay thome
parks attract both local and gobal tourits, which can be
2 major stmlus

that with expansion and furthar rofinoment, Hong Kong
Disneyiand wil succeed with 2 tumaround as san in
France, which now boasts ver 12 millon vistors annualy.
Thesa il stumbles have not detarrad The Wt Disnay
‘Company from furtho global expansion. Though no ofi-
il snnouncements have boan confimed,
has long baan i talks with Crina about oparing anathar
parkthors, mostkly in Shangha.Aforitsaxperiences
Paris and Hong Kong, Disney might b baterpositoned to
navigato the roky torrainof oxpansion ntoanothor lobal
markat. Hopaful the company has learned that t camnct
rly only on Mickey, but tht i mustpay close ttantin to
cultral and social variances n ifrant globalmarkets™
Discussion Questons
1. Why would the Wal Disnay Company want o ver-
ure no gobal markotswit s them paris?
2 Whattroubles has tho company had 10 overcome n
‘opening thoma parks outsideof s U.S. home baso?
3. What stops might Disnoy tako to osuro betor suc-
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