[bookmark: _GoBack]Write a proposal paper (1,250-1,500 words) for a major change project that you would like to lead.
Identify a health care issue that interests you and explain why.
Develop a rationale using evidence-based research, including:
1) The background.
2) Statistical findings.
3) Probable stakeholders.
4) Logical conclusions.
Design an implementation plan for the project, including:
1) A communications plan.
2) Creation of a design and implementation team by roles.
List the strategies you would use to lead the team to success and identify potential obstacles that may be faced, along with plans to deal with them.
Prepare this assignment according to the APA guidelines found in the APA Style Guide,

