Collaboration: What, Why, and How?

What the collaboration entailed and who the main players were.
The collaboration between 3rd Party Vendors and other departments of Verizon Wireless is a routine occurrence. As a Tech Support Expert, we collaborate with many 3rdparty companies by establishing a plan to train new vendors and employees on how to trouble shoot Verizon wireless equipment, handling Verizon wireless billing disputes as well as many other sectors of the business that are critical to the everyday function of the Verizon Wireless.  This collaboration requires cooperation from all leaders to ensure that all new vendor representative and Verizon Wireless employees understand the products and services while at the same time delivering on the promise of excellent customer service. “Collaborative relationships manifest themselves in a multitude of ways, with a multitude of descriptive terminology and a multitude of purposes.” (Huxham& Vangen, 2005, pg.4, para.3)
Why collaboration was appropriate, rather than individual efforts to complete the project or process.
Collaboration was appropriate because although each department was different, each leader was able to bring new ideas and new criticisms that fostered growth. Whereas my department would only see certain types of training routinely, other departments were exposed to different training and vice-versa, which enabled each department leader to recognize mistakes that occurred during training and cultivate strategies to correct them.
How the collaboration worked, and what boundaries were crossed.
It entailed each department leader bringing their expertise to the table while allowing criticisms from other leaders to strengthen the unit as a whole. Boundaries that had to be crossed entailed giving up the absolute authority that typically existed in the department leader’s own department to enable constructive criticism of his or her leadership abilities.
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