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ire (in which each division produces its own range of cars) to onc in which cross-func-
product teams become responsible for developing new car models that will be sold by

divisions. Second, you have decided to implement a total quality management pro-
to raise quality and decentralize decision making authority to the teams and make
responsible for achieving higher quality and lower costs. Thus the changes will disrupt
slationships at both the divisional and functional levels.

. Discuss the naturc of the obstacles at the divisional, functional. and individual
{evel that you will encounter in implementing this new structure. Which do you
think will be the most important obstacles to overcome?

' Discuss some ways you can overcome obstacles 10 change to help your organiza-
tion move 1o its desired future state.

ing the Connection #10

an example of a company that has recently gone through a major change. What type
jange was it? Why did the organization make the change. and what does it hope o
sve from it?

Ethical Dimension #10
gine you arc managers responsible for reengineering an organization into cross-func-
al teams that will result in the layoff of over 30% of employees.

1. Discuss the resistance O change at the organization and individual levels that you
will likely encounter.

2. How will you manage the change process L0 behave ethically to those employees
who will be terminated, and to those who will be reassigned to new jobs and face
a new organizational culture?

alyzing the Organization: Design Module #10
s module focuses on the extent to which your organization has been involved in major
inge efforts recently and on its approach to promoting innovation.

1. Does revolutionary Or evolutionary best describe the changes that have been tak-
ing place in your organization?

2. In what types of change (such as restructuring) has your organization been most
involved? How successful have these change efforts been?

3. With the information that you have at your disposal, discuss (a) the forces for
change, (b) obstacles 10 change. and (c) the strategy for change your organization
has adopted.

Nike Learns How to Change

Nike. headquartered in Beaverton, Oregon, is the biggest became convinced they “knew best” what customers
sports shoemaker in the world. Throughout the 1990s it wanted, and that their decisions about how to change and
«cemed that its founder and CEO, Phil Knight, and his improve Nike’s future shoes would be enthusiastically re-

‘cams of shoe designers could do no wrong: all their innova- ceived by customcers.

tive design decisions led to the global acceptance of Nike’s But things were changing in the sport-shoe environ-
<hoes and record sales and profits for the company. As time ment. New competitors had entered the market and they
went by, however, and its fortune soared, some strange dy- began to offer alternative kinds of sports shoes—shoes tar-

aamics occurred. The company’s Mmanagers and designers geted at specific market segments like skateboarders, soccer









