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Line role

Managers who have direct
responsibility for the
production of goods and
services,

Statt rolé

Managers who are in charge
of a specific organizational
function such as sales or R&D.

Top-management team
A group of managers who
report to the CEO and COO

and help the CEO set the
company’s strategy and its

long-term goals and objectives.

Corporate managers
The members of the top-
management team whose

responsibility is to set strategy

for the corporation as a whole.

managers must prove their projects will make money before he would allow funds |
be invested to develop new cars. CEO Ford was no more successful than former
CEOs. The company’s global car sales continued to drop, so in 2005 Ford decided tc
give up control of the company to a new CEO, Alan Mulally, who by 2011 trans-
formed the company using his skills to make the best use of Ford’s resources. In the
summer of 2011, although he was now 65 years old, Mulally said he had no plans to
retire, and Henry Ford joked that he hoped Mulally would be around until 2025!

5. The CEQ’s actions and reputation have a major impact on inside and outside
stakeholders’ views of the organization and affect the organization’s ability to
attract resources from its environment. A CEQO’s personality and charisma can
influence an organization’s ability to obtain money from banks and sharcholders
and influence customers’ desire to buy a company’s products. So can a reputation fc
honesty and integrity and a track record of making sound, ethical business decision:

The ability to influence organizational decision making and managerial behavic
gives the CEO enormous power to directly influence organizational effectiveness.
This power is also indirect because CEOs influence decision making through the
people they appoint or the organizational structure or culture they create and leave
behind them as their legacy. Thus the top-management team that the CEO creates i
critical to the organization’s success not only in the present, but in the future.

The Top-Management Team

After the chair and CEOQ, the chief operating officer (COO), who is next in line for tk
CEOQO’s job, or president, who may or may not be the CEO’s successor, is the next mo
important executive. The COO or president reports directly to the CEO, and togethe
they share the principal responsibility for managing the business. In most organizations,
division of labor takes place at the top between these two roles. Normally, the CEO h:
primary responsibility for managing the organization’s relationship with external staks
holders and for planning the long-term strategic objectives of the organization as a who
and all its business divisions. The COO or president has primary responsibility for mana;
ing the organization’s internal operations to make sure they conform to the organiz:
tion’s strategic objectives. In a large company the COO also oversees the operation of
company’s most important business divisions and units.

At the next level of top management are the executive vice presidents. People with th
title have responsibility for overseeing and managing a company’s most significant line an
staff responsibilities. A line role is held by managers who have direct responsibility for th
production of goods and services. An executive vice president, for example, might hay
overall responsibility for overseeing the performance of all 200 of a company’s chemical d
visions or all of a company’s international divisions. A staff rele is held by managers wh
are in charge of a specific organizational function such as sales or R&D. For example, tt
executive vice president for finance manages an organization’s overall financial activitic
and the executive vice president for R&D oversees a company’s research operations. Sta
roles are advisory only; they have no direct production responsibilities, but their occupan
possess enormous influence on decision making.

The CEO, COO, and the executive vice presidents are at the top of an organiz:
tion’s chain of command. Collectively, managers in these positions form a company
top-management team, the group of managers who report to the CEO and COO an
help the CEO set the company’s strategy and its long-term goals and objectives.? A
the members of the top-management team are corporate managers, whose responsibi
ity is to set strategy for the corporation as a whole.

The way the CEO handles the top-management team and appoints people toitis a v
tal part of the CEO’s task. For example, when the CEO appoints the COO, he or she
sending a clear signal to the top-management team about the kinds of issues and even
that are of most importance to the organization. Often, for example, an organization picks
new CEO or appoints a COO who has the functional and managerial background that ca
deal with the most pressing issues facing a corporation. Many companies carefully select
successor to the CEO who will be able to take over and improve upon the long-tern








