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PART © + THE ORGANIZATION =ND ITS ENVIRONMENT

/7272 g ant; the mold forcz= “223 recalls, and Parnell settled pri-
(272, w1n the two compz~ 23 wnose products were affected.

After interviewing =z cyees, FDA investigators found that this
ong-term inattentic - ¢ food safety had arisen inside PCA's processing
plants because Pz 2!l was worried about maximizing his profits, espe-
cially when £ ces of peanut products had started to fali. To reduce op-
erating costs, arnell ordered a plant manager to ship products that
had alreaay oeen identified as contaminated and had pleaded with
health nspectors to let him “turn the raw peanuts on our floor into
maoney.” Parnell complained to his managers that the salmonella tests
were costing him business, and somehow the Georgia plant received
information about the dates on which the plant would be inspected—
so on those days the plant was scrubbed clean.

After the problems with the Georgia plant were discovered, it was
shut down and the other PCA plants were inspected closely. In 2009
Texas health officials told Parnell 1o close his plant there and ordered a
recall of all its products after salmonella was discovered, along with

“dead rodents, rodent excrement, and bird feathers.” The PCA Virgi
plant was also shut down. After hundreds of lawsuits were filed agai
the company because of the deaths and ilinesses caused by its conta
inated products, PCA was forced to seek protection under the L
bankruptcy code. The company is now defunct; its unethical and ille
management practices put it out of business. In spring 2011 crimi
charges had still not been filed against Stewart Parnell, although a f
eral investigation was under way. However, in 2010, 123 victims &
surviving relatives and the bankruptcy court in charge of PCA agreed
2 $12 million settlement—the money coming from PCA’ insurar
policies because the Parnell family lost nearly everything it owned.
After being criticized for the length of time it took the FDA to
nally close down PCA's operations, FDA officials responded that t
agency doesn't have the personnel or funding to regulate the millic
of shipments made within the food industry every week. In large p:
the FDA and the U.S. public must rely on the basic integrity, ethics, a
honesty of food industry managers to make food that is safe to eat.

Suppliers, another important outside stakeholder group, contribute to t
organization by providing reliable raw materials and component parts that allow t
organization to reduce uncertainty in its technical or production operations and th
reduce production costs. Suppliers have a direct effect on the organization’s efficien
and an indirect effect on its ability to attract customers. An organization that has hig
quality inputs can make high-quality products and attract customers. In turn, as demai
for its products increases, the organization demands greater quantities of high-quali
inputs from its suppliers.

One of the reasons why Japanese cars remain so popular with U.S. consumers is th
they still require fewer repairs than the average U.S.-made vehicle. This reliability is a rest
of the use of component parts that meet stringent quality control standards. In additic
Japanese parts suppliers are constantly improving their efficiency.® The close relationsh
between the large Japanese automakers and their suppliers is a stakeholder relationsh
that pays long-term dividends for both parties. Realizing this, in the 2000s U.S. car manute
turers moved to establish strong relationships with their suppliers to increase quality, a1
the reliability of their vehicles has increased as a result. Ford, in particular, has achieved m
jor improvements in quality as a result, and it reported record earnings in 2011.

The government has several claims on an organization. It war
companies to compete in a fair manner and obey the rules of free competition. It al
wants companies to obey agreed-on rules and laws concerning the payment ai
treatment of employees, workers” health and workplace safety, nondiscriminatory hiri
practices, and other social and economic issues about which Congress has enaci
legislation. The government makes a contribution to the organization by standardizi
regulations so they apply to all companies and no company can obtain an unfe
competitive advantage. The government controls the rules of good business practice ar
has the power to punish any company that breaks these rules by taking legal actic
against it. Because of the ongoing corporate scandals of the 2000s, many analysts ha
argued that more stringent rules are needed to govern many aspects of the wi
organizations function. Some lawmakers wanted to control the relationship between
company and the accounting firm that audits its books by limiting the number of yea
such a relationship can endure. Lobbying by accountancy companies eventually led to tl
passing of a law that only limits the length of time one of their partners can oversee
particular account. The account is then passed to another partner in the same compar
not to a new accounting company, which is clearly a much weaker oversight rule. In 20
the Dodd-Frank Act, which established a powerful government agency to prote
customers from unfair ATM and interest rate charges from banks and credit ca
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