Can someone please provide some assistance with a question. Its for an MBA course and needs to be between 350 and 450 words. Question below….Thank you so much in advance for your help. I really appreciate it.
Describe the value of having staff input and board approval of the budget.  Consider the following: 
· Why do we want staff to request program expense amounts, when they are inclined to want more than the organization can afford? 

· Why does the board have approval authority when the more it approves, the more money the board will need to help raise?

