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Pre-Residency Assignment: Personal Reflection 
This assignment must be prepared prior to attending residency. 

Write a 1,050- to 1,225 reflection on the personal and professional contexts that have shaped your identity. The content of your reflection will be informed by Steps 1, 2, and 3 listed below. Complete each step and synthesize your responses into a well-developed personal reflection paper.
	Step 1: Critical Analysis


Complete the provided matrix. In the first column, build a list of the academic theorists, key models, and one or two noteworthy experiences. In columns 2, 3, and 4 note how they have informed your scholarship, practice, and leadership. Review the two examples provided below.
	Theorist/model/experience and description of main element(s)
	How have the elements informed your scholarship?
	How have the elements informed your practice?
	How have the elements informed your leadership?

	Army veteran who became used to following commands and orders of those who were designated as my superiors.
	Helped me to understand better the nature of hierarchical organizations and the influence and power of those who are superior in title
	I have become more organized and more exacting in following instructions.
	I better understand the elements of organizational structure and power.  I also understand the need for better information when instructions are not fully understood or seem to have limited reasons.

	Wife and mother gave me experience in my ability to make decisions
	Will help me retain the confidence to understand that I know and understand the direction of my studies and what I want to accomplish
	I can make decisions while remaining on track with the needs of family and myself, understanding that I need to manage my time effectively.
	I can be a leader and make the difficult decisions while following through on the needs.

	Program manager experience, within government requires dedication to the program and goals while following sometimes arbitrary rules and processes.

	Processes are important to accomplish work success and study success.  Finding and using the best processes to reach my goals will be important.
	Not every instruction has to make sense, that questions are often necessary to clarify, and that following the dictates of others can be difficult, but necessary to achieve success.
	I can make instructions clear and better explain what is needed to others when I have to create rules and processes.

	Church volunteer work.


	Again, the ability to find the best to fit the needs of others is a primary need for my church ministry and doing this in a successful way is important.
	I have influence in several areas of my church and need to use it wisely and for the good of people I know and those I do not.  I have to consider if it helps or hinders the ministry as I go about the different work.
	I participate in several areas, so I have information and influence in more than one area.  Balancing this is important for those who are being served and those who are serving with me.  Decisions have to be made with consideration to these different parties.


Conduct a holistic analysis of the matrix using the following questions to spur your thinking.
· What features of your background led you to choose the particular elements in column 1?

Each of my jobs have forced me to consider decisions and decision making in a variety of perspectives. As an employee of the government, both as in the Army and in my present job, I have to follow decisions made by others, sometimes without question and without understanding. As a wife and mother, these are reversed, though I have to consider my spouse in many and the outcomes for my family specifically in others.

· As you review the completed table, what conflicts and relationships emerge?
My personal life is sandwiched between two jobs where I have limited power, but in that life I have the power, as long as I use it wisely and for the good of my family and others, like my church family. It gives me an opportunity to examine the relationship between power and its uses. It does, at times, mean I have to give more attention to one thing over another, but I have to be careful to not make a decision to put undue emphasis on one over the others. 
· What areas of scholarship, practice, and leadership are not included or have you not investigated?  
How to gain and maintain positive power and relationships with those superior to me. Not all of my experience has allowed me to understand how to question decisions made by others, in which I must participate and how my decisions impact others and their own goals. As a mother, I have a sense of these, but I think I have been involved in leadership as only in the family and not in more external environments.
· What parts of your scholarship, practice, or leadership may have become tacit or unconscious to you?

Going along to get along is one. When there are instructions or even the need to make a family decision, I often find myself just going with the most likely decision and not questioning it. This was especially true in the military and in my work in the church, where people with more influence make the decisions.

	Step 2: Critical Evaluation


Build on your analysis by critically evaluating your ideas using the following questions to spur your thinking. 
· What criteria would you use to evaluate your current status as a scholar-practitioner-leader? (for example, breadth of experience, or degree of specialization, or achievements as a leader)
Breadth of experience is one. Another is flexibility.
· Using these criteria, what conclusions do you make?
I have learned to be flexible in any situation presented. I have experience in personal leadership roles and subordinate roles as well. In each, I have been mostly successful, though I find myself questioning the leadership role and responsibilities under both when I am involved.
· What working assumptions exist in your conclusions?

That I am both able to take on the role necessary to achieve the goals, as well as be flexible in responding to the needs of the situation.
· What alternate views might exist?
That I am not a firm decision maker and I have let myself become less responsive to other’s decisions because of experiences I have had as both a worker and family leader. Alternatively, I might, as well, try to overstep the bounds of my abilities in work, family, and volunteer positions.
	Step 3: Critical Synthesis


Create a synthesis of your current understanding using the following questions to spur your thinking. 

· What new questions can you ask that would continue your growth as a scholar practitioner leader?

How can I pinpoint my own leadership abilities in relation to pursuing my goals?
What leadership abilities will best serve the next steps of my life?
How do I determine those abilities and how they integrate with my personality?
Which leadership skills will help me further my goals in my work?

· How can you expand what you currently know about yourself and those aspects of yourself you still need to explore?
By learning and understanding the traits, skills, and values of leadership in all areas of one’s life. I also need to learn how to identify leadership traits in others and how to work with those who have different skills and traits than I do, to maximize the success of the organization or group.
· What are your plans for using the residency to engage in critical inquiry that leads to new leadership skills and practice.

I plan to research both the positive and negatives of skills, traits, needs, and learn the organizational structures, so I can more efficiently understand what is needed by people in those organizations.

· What specific leadership practices are you going to demonstrate within your residency course? Note: These leadership practices must be at the behavioral level, such that your facilitator and classmates will be able to observe or hear you demonstrating these behaviors. 
I will be working with others in a cooperative manner. I will ask questions as well as help discuss and formulate valid opinions on topics we are discussing and learning. I will also be mindful that others opinions, when different, are valid and have the potential to improve my own knowledge.

· What vision of yourself do you wish to embody enact as a spl?

My ability to negotiate, communicate, influence and persuade others to do things is indispensable to everything I accomplish in life. My lifestyle, will rate my promotion and level of rewards, and my respect and esteem among my co-workers and bosses will be determined by my ability to perform and to get others to perform.

· If you were to create a model (brand) of your unique self in the future, what would it look like?

If I would brand myself as a hand reaching out to other hands. I would also use the presidential seal to brand myself as a Leader like the President. I would call myself (warrior helper) fight to help in a godly way.
Format your personal reflection paper consistent with APA guidelines. Use of first person is appropriate for reflection papers.

Submit your paper before the first day of Year 1 reisdency using the Assignment FIles tab in the classroom, which will be available to you 1-3 days before the start of residency.  
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