 
 
PERSONAL MASTERY ASSIGNMENT OUTLINE AND RUBRIC 
 


Outline 
I. Personal Mastery (PM) 
· Define (What is personal mastery?) 
· Why is PM important to your growth as a leader?  
 
II. Define and discuss each element of your plan 
· Values (Responsibility & Accountability; Leadership; Loyalty; Competence; Quality Relationships) 
· Purpose (What do you see as the rationale, reason for being, or point of your life?) 
· Vision (What is your desired future state? Be specific.  You will be where, doing what and with whom?) 
· Practice (One thing you can do now to achieve the above.) 
 
III. Summary/Next Steps  
 
IV. [bookmark: _GoBack]References 
 
                                                                     Instructions

In your introduction define personal mastery and explain why it is important to your leadership development. Throughout your paper discuss any mental models that have impacted your choices of your values, purpose, vision and practice. 

Discuss your values and how they impact your decision-making, choices and leadership.  Also, consider how they impact your vision and purpose. What mental models may have impacted your choice of values? 
 
Using Senge (2006, p. 136), define and describe the difference between purpose and vision.  Identify your personal purpose and vision and explain why these are important to your leadership. Make sure you are clear on the difference between a purpose statement and a vision statement.  A vision statement is a concrete snapshot or picture of your desired future state. This includes what you are doing, with whom, where etc.  
 
A practice is anything done consistently and regularly that will enhance your personal mastery. Perhaps it is meditation or taking a deep breath before you walk into business meetings, some physical practice such as running or yoga, or mental practice like journal writing (if you are not now doing it). You may choose any of the practices in Senge including balancing inquiry and advocacy, weekly team dialogues, or, something from the list of questions in the mental models section of the Fieldbook as long as you can do it during this term. Your practice must be a specific task or behavior you will actually practice during this term to enhance your personal mastery.    
 

