Q-2 The following information is provided for sales of Surf boards by Surfer Shack Company. 

	Month 
	Sales in units 

	Jan-08 
	5000 

	Feb-08 
	4000 

	Mar-08 
	4500 


The selling price of each surf boards is $50. 

The company policy is to have Ending Inventory equal to 20% of the same month's sales. On 31st Dec 2007 the Ending Inventory is given as 500 units. 

At Surfer Shack, 5 pounds of material are required to produce each surf board. The management wants the Ending Inventory of materials equal to 10% of the same month’s production. The Ending Inventory for materials on 31 Dec 2007 is 1000 pounds. 

Each surf board requires 5 hours of labor and the Direct labor rate is $10/hour. 

a) Prepare the 3 months Sales Budget for Surfer Shack Co. from the above information. (10 marks) 
b) Prepare the Production Budget for Surf Boards for Jan, Feb and March. (10 marks)
c) Prepare the Direct Materials Budget for Jan, Feb and March 2008. (10 marks) 
d) Prepare the Direct labor budget for 3 months for Surfer shack Co.(10 marks) 
